Riwaka School Board of Trustees

Minutes of Meeting — Friday 3 October 2025

Time: 6.00pm Venue: Riwaka School
Recording: Permission granted for Apple Notes audio to assist minute-taking.
Karakia was shared to open the meeting.

1. Present
e Principal: Adele Lidgard

e Trustees: Shay Gill, Claire Brownlie, Morag Ingram, Tim Norman, Jane Corston,
Stevee Rhind

e Other Attendees: Tess Hansen (Deputy Principal) ,Stephen Hailes (outgoing
Presiding Member), Chris Drummond (outgoing trustee), Mark Joyce
(Property/Caretaker)

e Apologies: None

2. Meet & Greet

Trustees and attendees introduced themselves, sharing background, motivations for service,
and aspirations for the Board’s mahi.

3. Appointment of Presiding Member

The Principal outlined the Presiding Member (PM) role per the Education and Training Act
2020 and NZSTA guidance.

Resolution: That Morag Ingram be appointed Presiding Member of the Riwaka School
Board of Trustees for the remainder of the triennium.

Moved: Adele Lidgard Seconded: Jane Corston Carried: Unanimously.

4. Property — Water Supply Upgrade

Chris Drummond and Mark Joyce briefed the Board on the bore-water system and historic
potable-water issues. The Ministry of Education has confirmed funding to connect the school
to Tasman District Council mains water.

The Board discussed retaining the bore for pool/irrigation and ensuring firefighting
requirements are met.

Resolution: That the Board supports connection to TDC mains water, retaining the bore for
irrigation/pool, and authorises the Principal to confirm this decision in writing to the Ministry
and to liaise with the landowner regarding onsite works.

Moved: Shay Gill Seconded: Claire Browlie Carried: Unanimously.



5. Meeting Times

Noted there are eight scheduled Board meetings per year (two per term). Final dates/times
for 2025 to be confirmed at the next full meeting.
First official meeting of the Board set for and agreed - 4 November @&6pm.

There will be one more meeting of the Board after this scheduled meeting - date and time to
be confirmed at the next meeting.

6. Public Excluded (In Committee)

Resolution (Public Excluded): That the public be excluded from this part of the meeting in
accordance with the Education and Training Act 2020, Schedule 6, clause 47 and
Section 48 of the Local Government Official Information and Meetings Act 1987, to
protect the privacy of natural persons.

Matters to be discussed - Employment/Personnel

Moved: Adele Lidgard Seconded: Morag Ingram Carried.
In Committee from: 7:15pm

7. Return to Open Meeting

The Board returned to open meeting at 7:40pm. Matters discussed In Committee are to
remain confidential.

8. Meeting Closure

There being no further business, the meeting closed at 7:45pm.
Karakia to close the meeting.

Signed as a true and correct record:

Morag Ingram
Presiding Member

Date:i/i'lzo%



