
 
 
 

Riwaka School Board of Trustees 
 
Agenda: ​ Tuesday, 8 September 2026, 6.00pm - 8:00pm​
Present:​ Morag Ingram (Presiding Member), Tess Hansen (Acting Principal),  

Fiona Cook (Staff Representative), Claire Brownlie, Jane Corston, Paul Miles, Shay 
Gill, Tim Norman 

Attendees:  ​ Andrew Murray (Limited Statutory Manager) 
Apologies:  ​  
Location: ​ Online: https://meet.google.com/dyp-biud-ttv 

Or dial: (NZ) +64 9 886 4193 PIN: 492 082 164# 
 

Parents and members of the school community are welcome to attend the meeting. 
 

Recording Notice: 
For minute-taking purposes, this meeting will be recorded. The recording will be used solely to support 

transcription of the minutes and will not be retained beyond that purpose.  
Attendance constitutes consent to this recording. 

 
 

Number Item Time 

1. School Karakia 
 

Whakaarohia rawatia ​ ​ ​ ​ Imagine a place 
He papa kainga ki te katoa                                      where everyone belongs 
Pakeke, rangatahi                                                      A place for young and old 
Kia kimihia                                                                    A place for discovery 
Kia karawhiua                                                             A place full of activity 
Kia maharangia                                                         A place to remember the past 
Kia ekea paingia                                                        and welcome the future 
Kia pūrākaungia                                                        A place that tells Our Story 
 

6.00 

2. Meeting administration 
2a) Welcome  
2b) Apologies  
2c) Grant of Speaking Rights  
2d) Conflicts of Interest - Any declarations relating to agenda items 
2e) Previous minutes - Matters and actions arising  
 

6.02 

3. 
 

Confirmation of Statutory Intervention 
Purpose: To note LSM appointment & discuss implications for Board 
 

6.10 
(5 mins) 

https://meet.google.com/dyp-biud-ttv


 
 

10.  Consent items  
Consent agenda items are routine or informational matters that do not usually require a 
discussion. They are bundled and approved in one motion unless a member requests that an 
item be moved to the main agenda for discussion. 

10.1 Correspondence:  Inwards / Outwards Board Correspondence 
●​ Electoral Commission - approval granted for school to be used as Polling 

Station for General Election, 7 November 2026 
 

 
Next meeting:  Term 4/Week 4 - Tuesday, 3 November 2026, 6.00-8.00pm 
 
For use by Chair - Item 7: 

Required resolution to move into committee 

4. Acting Principal’s Report 
Purpose: To update the Board on key matters of operations, student 
progress and strategic priorities and to raise any issues requiring 
Board attention. Tabled as read, for discussion. 

6.15 
(10 mins) 

5. Financial reports - July (for noting only) 
Commentary Report | Reports & statements 

6.25 
(5 mins) 

6. General Business 
 

6a) Approval of Consent items (see Item 10) 
6b)  Country Christmas Fair update (Fiona) 

6.30 
(10 mins) 

7. Public Excluded Meeting (In Committee) 
 

Agenda (online papers only) 

6.40 
(15 mins) 

8. Meeting evaluation 
Purpose: Round table self- and collective evaluation of meeting.  

-​ Good: What worked well about our meeting today? 
-​ Tricky: What was difficult, unclear or could have gone better? 
-​ Next: What could I do differently next time? 

 

6.55pm 

9.  Close and Karakia Whakamutunga 
 
Kia whakairia te tapu​ ​ ​ ​ Restrictions are moved aside 
Kia wātea ai te ara​ ​ ​ ​ So the pathways are clear 
Kia turuki whakataha ai​ ​ ​ ​ To return to everyday activities. 
Kia turuki whakataha ai 
Haumi e. Hui e. Tāiki e. 

7.00pm 

https://docs.google.com/document/d/1ky3JiRH14l2gIQX_aJvZpsYpNOdPkoA0VXlBSBaLHog/edit?usp=share_link
https://drive.google.com/file/d/1rquuGqtB9aRtH6UGrZuIZOjt59Rm8y27/view?usp=share_link
https://docs.google.com/document/d/1nqz6Q4Lle0ZOUFF0sQ9nTrSb3kgCN0nuOwpgP7emvTA/edit?usp=sharing


"I move that the public be excluded from this part of the meeting in accordance with the Education and 
Training Act 2020, Schedule 6, clause 47, and section 48 of the Local Government Official Information 
and Meetings Act 1987, to protect the privacy of individuals and the confidentiality of the matters under 
discussion. This item relates to [state reason – e.g. personnel matters]. Staff or invited guests required to 
support this discussion may remain."

Required resolution to move out of committee:  "I move that the Board resume in open meeting and 
confirm that the business discussed while in committee remains confidential to those present."​
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Riwaka School Acting Principal’s Report

Date: 31 August, 2026

Roll: 137

Gender breakdown:

Boys: 79            Girls: 58

Roll Composition by Ethnicity:

 Student Ethnicity Profile – Commentary

The 2026 student ethnicity data shows that 53.3% of students identify as New Zealand European, with
34.3% identified as Māori. A further 12.4% identify across a range of other ethnic backgrounds (this 
includes Asian and MELAA ethnicities).

Māori learners make up a significant proportion of our school population. This reinforces the 
importance of continuing to strengthen te reo Māori, tikanga Māori, culturally responsive practice 
and equitable outcomes for Māori learners across the school.

The diversity within our smaller school community also provides opportunities to continue building a 
strong sense of belonging, inclusion and respect for different cultures and identities, reflecting our 
school vision of connected, nurtured, empowered.
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Attendance

Taken from Hero Student Management System* Attendance data for Term 3, 20th July to 31st 
August.

*Please note that the data is presented differently to the July Principal’s report as the July attendance data 
was taken from the Ministry of Education attendance report for Riwaka School.

1. Whole-school attendance

Board commentary

Whole-school attendance for the term is 59% of students attending between 91–100% of the time. A 
further 18% were attending between 81–90%, meaning approximately 77% of students had 
attendance of 81% or higher.

However, 23% of students were below 80% attendance, including 9% below 70%. This remains an 
important area of focus, as regular attendance supports students' opportunities to engage 
consistently in learning, relationships and school routines. Attendance and Transition plans are in 
place for the 9% of learners below 70%.

2. Attendance by gender
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There is a noticeable difference in attendance patterns between genders. 62% of male students are
in the 91–100% attendance band, compared with 55% of female students.

Female students have a higher proportion in the 0–70% band (12%) compared with males (6%). 
Overall, 29% of female students are below 81% attendance, compared with 18% of male students.

This suggests that female attendance warrants closer monitoring, particularly for students whose 
attendance is below 80%. It would be useful to examine individual student patterns and contributing
factors rather than interpreting this as a gender-based issue in itself.

3. Attendance by ethnicity

For reporting, the two larger groups are the most useful comparison. The smaller ethnic groups have 
very small numbers of students, so percentages such as 100% may represent only one or two 
students and should not be used to draw broad conclusions.

The attendance data shows a strong attendance for Māori students, with 74% in the 91–100% 
attendance band: this is higher than the whole-school figure of 59%.

There is a larger proportion of NZ European/Pākehā students in the 81–90% band (23%) and 71–80% 
band (19%) compared with Māori students.

The data suggests that Māori attendance is currently a strength. At the same time, there remains a 
group of Māori students with attendance below 81%, including 11% below 70%, so individual 
monitoring and targeted support will continue.

4. Overall commentary and next steps

Student attendance remains an area of ongoing focus for the school. The term data shows that 59% 
of students achieved attendance between 91–100%, with approximately 77% attending at 81% or 
above. This represents a positive foundation, although 23% of students remain below 80% 
attendance.

Attendance patterns differ across groups. Male students currently have a higher proportion in the 
91–100% attendance band than female students, while Māori students show particularly strong 
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attendance. These patterns will continue to be monitored alongside individual student 
circumstances.

Our next steps are to maintain strong attendance practices, identify students whose attendance is 
becoming a concern early, and work collaboratively with students and whānau to remove barriers 
to regular attendance. The focus remains on supporting every student to attend regularly and 
experience continuity in their learning and relationships at school.

Attendance at a glance
Measure Term result

91–100% attendance 59.12%

81–100% attendance 77.37%

Below 81% attendance 22.63%

Below 70% attendance 8.76%

Late 0.72%
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Riwaka School Strategic Dashboard
(Board Monitoring Snapshot)

Status Key:
⬤ On Track      ⬤ Monitoring      ⬤ Developing    ⬤ Not started

Goal 1 - Connected to Community

Initiative Status Evidence Snapshot

Embed and Celebrate Our 
Place
Celebrating learning and 
community connection

⬤ Strong participation at school events and assemblies
● Attendance at weekly assemblies
● Attendance at student led conferences

64% of students attended the goal setting 
conferences in February, 50% of students attended the
learning celebrations in August.

● Attendance at off-site sports events such as 
tackle tournaments and Winter tournament

● Newsletter and social media engagement

Community engagement continues to be monitored 
through a range of measures. Our weekly assemblies 
continue to be well attended and there was a good 
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level of engagement with the learning celebrations - 
even though it was a lower percentage than the goal 
setting conferences in Term 1. 

Curriculum at Our Place
Local curriculum connected to 
place and community

⬤ Curriculum framework development underway
● School-wide planning reflects our local 

contexts. The ‘Innovation and Adaptation’ 
focus for this term has seen our senior students 
creating and modifying prototypes for water 
filters (utilising the ‘Wonder’ STEM project) and 
has seen a problem solving focus for the weekly
Discovery sessions in the Junior school - creating
items with limited materials and adapting 
models.

● Student ‘Pulse Check’ results - see attachment 
at the end of the report. Results will be shared 
with the student body and reviewed through 
tuakana-teina in House Hui, shared via one-
page document and shared with the school 
community.

● Learning opportunities outside the classroom for
Term 3 have included multiple sports 
tournaments for different ages, workshops 
focussed on wellbeing (‘I am Hope’ and 
Weaving Wellbeing) and Health (Keeping 
Ourselves Safe)

● Continued development of groups and clubs 
at school, such as the Garden Club, kapa 
haka, librarians, student council, the Lit. Quiz 
group and choir.

Our local curriculum continues to connect our learners
and school community to Our Place. This includes the 
school-wide focus this term on Health and wellbeing in
addition to the integrated curriculum (Te Ao Hurihuri). 

Partnerships in Our Place
Partnerships with whānau, iwi and 
community

⬤ Community partnerships supporting learning 
experiences

● Class and school newsletters - fortnightly class 
newsletters 

● Student learning celebrations - these went 
ahead in week 4 with a 50% student 
attendance rate

● Authentic learning opportunities - Te Reo Māori 
language lessons with Whaea Renee Iosefa

● Learning and preparation for Te Wiki o Te Reo 
Māori, growing partnerships with whānau as 
part of celebrating Te Reo Māori
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● Community celebrations of student 
achievement; through the newsletter, website, 
Facebook and community newspaper - this 
includes student achievements in sport and 
music

Building strong partnerships with whānau, iwi and our 
community are central to excellent outcomes for all at
our school. Keeping communication open and 
ensuring that whānau feel welcome at any time to 
share their aspirations, feedback and contributions. 
Authentic learning opportunities and regular 
celebrations of student achievement help grow this 
partnership.

Goal 2 - Nurtured to Grow

Initiative Status Evidence Snapshot

Belonging at Our Place
Inclusive relationships and strong 
school culture

⬤ Student voice indicates strong sense of belonging
● Student ‘Pulse check’ - please see attached 

summary of results.
● House Captains and Student Council 

participation and leading school events
● Enviro student leaders working to support the 

school garden development. Kaiako (Stevee 
Rhind and Laura Hanson) sharing learning 
outcomes and sustainability challenges.

● Rangitahi opting in to Te reo Māori learning.
● Sporting opportunities - working with Year 13 

student coaches from MHS to prepare for the 
Winter tournament, participation in the 
tournament (2 days), weekly sessions with Sport
Tasman, celebrations of student achievement 
in sport - including netball prizegiving.

Creating an environment where each learner feels 
included and valued is at the heart of a strong school
culture. These initiatives and events help grow 
capacity and capability across akonga levels and 
foster a sense of belonging.

Hauora for Life ⬤ Regular EOTC and outdoor learning experiences
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Well being and outdoor learning ● Winter tournament
● Year 13 sport coaching with MHS
● Sport Tasman physical activity weekly sessions
● Volleyball skill sessions, Years 4-8 - these are 

now weekly
● Keeping Ourselves Safe - Health learning (Years

1-8) taught by the New Zealand Police (Hamish
Wybrow)

● Weaving Wellbeing - sessions this term for Years
4-8 supporting emotional intelligence and 
mental wellbeing with Hato Hone, St John.

● ‘I am Hope’ whole school presentation on 
mental well-being from the ‘I am Hope’ 
organisation.

Offering Health, P.E. and wellbeing learning in 
different formats helps ensure we are differentiating 
the learning to meet all student needs. The clear 
focus on wellbeing in Term 3 supports the 
development of emotional intelligence and mental 
health in our students.

Identity and Cultural 
Confidence
Identity, language and culture 
visible in school life

⬤ ● Te reo Māori and tikanga visible in school 
routines: in our classroom routines and in our 
staff learning - this includes weekly sessions as 
part of our staff meetings

● Tikanga evident across the school and at 
events: this includes sharing karakia and 
waiata, celebration of mātauranga Māori 
through kapa haka.

● Cultural activities include funded Te reo Māori 
language lessons (weekly through Term 3)

Te reo Māori and tikanga continue to be 
intentionally integrated across school life, 
creating authentic opportunities for students 
and staff to engage with te ao Māori through 
daily routines, school events, and cultural 
practices. This is further strengthened through 
funded weekly Te Reo Māori language lessons in
Term 3 and celebration of Te Wiki o Te Reo 
Māori in September.

Goal 3 - Empowered to Flourish
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Initiative Status Evidence Snapshot

Thriving Learners
Attendance and 
engagement

⬤ ● Attendance is improving but some learners 
are below target: 53% of learners attending 
90% or more for Term 3 to date

● Refer to the attendance summary at the 
beginning of this document.

● Attendance is monitored and interventions 
are available and in process (Attendance 
Services)

● Regular attendance hui with families to 
support attendance

See attendance summary and commentary at the 
beginning of the report. Attendance monitoring 
happens at daily, weekly and fortnightly levels with 
attendance tracked through Hero. Partnership with 
families is important to help reduce barriers to full 
time attendance, working in partnership with 
Attendance Advisors occurs when attendance 
drops below 70% for a student.

Achievement and progress for
all
Progress and equity in learning

⬤ ● SCRIBO targeted writing support in Years 6-8 is
underway

● MAP programmes will continue this term at 
Year 3 and Year 6 levels, MAP has also been 
introduced this term at the Year 1 level.

● Learning Support Co-ordinator (LSC) and 
Special Education Needs Coordinator 
(SENCo) working together to help priority 
learner needs using a tiered support system.

Following the mid year data:

Examination of the NZCER Curriculum Insights and 
Progress study shows the following results for writing:

41% of Year 3 students, 38% of Year 6 students, 28% 
of Year 8 students met or exceeded provisional 
curriculum expectations for writing at the end of 
2025. These results were an increase on the 2024 
data for Year 6 and Year 8 students.

In comparison, overall 69% of students at Riwaka 
were at or above expectation for writing in mid-
2026. This equated to 74% at or above for Pakeha / 
NZ European and 65% for Maori students. All of these
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are above the national averages for Years 3, 6 and 
8.

Writing remains an area for targeted teacher and 
student support. This includes professional learning 
on teaching writing, particularly against the 
refreshed curriculum as well as interventions to 
support writing outcomes for students. This includes 
programmes and kaiako-led tiered support.

Future-focussed learners
Learner agency and capability

⬤
● Student learning celebrations in week 4
● Student ‘pulse’ check - please see results at 

the end of this report.
● Kaiako utilise Teaching to the North East 

strategies which include feedback / feed 
forward, power sharing and co-construction 
to help develop student agency, self-
management and confidence.

Our team consciously and diligently collects and 
enact student voice. Our classrooms daily reflect 
Teaching to the North East and, within this, multiple 
opportunities for learners to reflect on their learning, 
their next steps and how they will achieve these.

Teaching for deep learning
Powerful teaching and learning

⬤ Collaborative planning and teacher inquiry evident 
across the school - team planning and whole 
teaching staff planning.

● Professional Growth Cycle observations 
completed by the Senior Leadership Team 
including reflections with each teacher and 
next steps / goals.

● Acting Principal attending Motueka cluster 
principals PLD and continuing to work with DP
PLG.
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Professional collaboration is an integral part of 
teaching and learning. Reflective practice and 
utilising the ‘Teaching as Inquiry’ approach help 
provide high quality teaching and learning across 
our school.

Riwaka School -   School Business As Usual: Updates from the Acting Principal
Strategic Direction ● Strategic Dashboard status is updated with evidence.

● The initiatives within the three goals are being used to guide strategic 
reporting and evaluation across the school.

Curriculum ● Kaiako have attended professional learning and development in te reo 
Māori, literacy (BSLA and SCRIBO) and numeracy (MAP).

● Kaiako Professional Growth Cycles: observations have been completed
throughout Term 3, feedback sessions with kaiako to encourage 
‘Teaching as Inquiry’ reflective approach

● School-wide integrated curriculum: Adaptation and Innovation offers 
students a range of ways to explore concepts within the Arts, Science, 
Social Sciences and place-based learning.
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Motueka Cluster ● Motueka cluster of Principals continues to meet twice each term, 
attendance at a meeting at Parklands in August and Heike Principals’ 
meeting and PLD on 3rd September.

● Regular engagement with Leadership Advisor, John Prestige, providing 
guidance and support for leadership.

● Kapa haka festival planned for November 2026, organised through 
Motueka cluster of principals

● Initial teacher PLD planning for 2027 under way in connection with other
schools

Personnel ● Appointment of fixed term kaiako to the Year 1-2 class for Term 4
● Fiona Cook and Serena Holm continue in the shared Deputy Principal 

role. Luke Hansen is supporting part of their teaching components.
● Two relief teaching staff (Justine Robertson and Jo Ann Williams) are 

both on fixed term contracts for the duration of Term 3 only.
● All staff completed the 2027 Intentions survey, results will help inform 

strategic planning and staffing for 2027.
● Provisional staffing due to be released on 3rd September. Planning for 

this in place with school leadership and special advisor (Andrew 
Murray).

Finance ● Financial reports from Solutions and Services for July submitted to the 
Board Drive for review.

● Playground project -Board decision on the playground project to be 
shared with the community.

Property 
● Swimming pool: the pool fence (field facing) will be painted with a 

second coat of paint
● Visit from Glenn Holland and attached report (see Inward 

correspondence)
● Solar in schools - our school is a recipient of this, we await a timeline 

from the Ministry and next steps in terms of the examination of the roof 
structures.

● Planned completion of carpeting in the dental clinic area
● Site visit from Onus Projects regarding the report on the administration 

block and continuing this repair work
● Heating solution for staffroom space

School Improvement ● BSLA - Better Start Literacy Approach
● MAP - Maths Acceleration Programme
● SCRIBO 
● Science Kits
● PP4L - Positive Practice for Learning - senior leadership and kaiako 

professional learning to support positive behaviour outcomes in the 
classroom and outside it.
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Health & Safety ● Medical Incidents: please see the data below, incidents taken from 
beginning of Term 3 to the end of August (20/07 - 31/08)

● Lockdown process review - shared with the Board via email attachment
● Fire alarm - was activated at 4:17am on Friday 21st August. An external 

sensor on Te Whare Mātairangi was triggered. The fire brigade 
responded, Wormald also responded and replaced the sensor.

Legislative 
Requirements 

● All employment-related documentation and statutory requirements for 
appointments have been completed and filed appropriately.

● Attendance data is reported to the Ministry of Education through Hero, 
the school’s student management system, ensuring compliance with 
national attendance reporting expectations.

● The Board is kept informed of compliance matters through regular 
reporting and in-committee discussions where required.

Policy Reviews - Term 
3 2026

Principal Assurances 
for the End of Term 3
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All assurances are given by the Acting Principal.

Open for review:
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Health and Safety - medical incidents attachment
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Year 0-8 Wellbeing Survey: Student Pulse Check 

1. Year 4-8 Pulse Check

The survey tells us that our students generally experience Riwaka School as a safe, 
supportive and connected place. The strongest results are with Hauora, 
Whanaungatanga and Integrity. The results show that students have positive 
relationships, a strong sense of safety and support and a belief that they make 
good choices.

The clearest opportunity for development is within Ako. Students were less 
confident in explaining what they were learning and why and there is opportunity 
for us to help develop resilience and deeper thinking.

Strengths:

1. Students feel safe and supported: 84% report feeling safe, 82% know where to
go for help and 85% believe that the school supports their wellbeing

2. Strong relationships and belonging: approximately 80 - 83% of students 
responded positively across belonging, relationships and having an adult 
who knows and cares about them.

3. Students demonstrate personal responsibility: 89% say that they try to make 
good choices and 83% say that they show their AWHI attributes each day.

4. Students value active and experiential opportunities: individual responses 
highlight sport, camps, outdoor experiences, friends and teachers as things 
they enjoy.

Areas for development:

1. Strengthening learner agency: the outcome of 44% of students being able to 
explain what they are learning is the lowest positive response. We have the 
opportunity to strengthen learning intentions, reflection, self-assessment and 
student voice.

2. Building perseverance: 65% of students report that they keep trying when the
learning is challenging. Explicit teaching of strategies for managing mistakes, 
challenge and productive struggle could strengthen this.
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3. Increase enjoyment and engagement: 71% of students reported that they 
enjoy coming to school. Responses suggest that engagement is strongest 
when learning is active, social, practical, authentic and connected to 
experiences outside the classroom.

2. Year 0-3 Pulse Check

This survey presents a really positive picture of wellbeing and belonging. Most 
children report that they feel safe, have friends , feel connected to their class and 
know there are adults who can help them.

Whanaungatanga and Integrity are strengths. The responses also reinforce the 
importance of active, social and engaging experiences. The main opportunity is 
connected to Ako, persevering when learning is tricky and being able to talk about
what they are learning.

Strengths:

1. Strong sense of belonging and connection: children report that they belong, 
have friends and feel connected to their class

2. Students feel safe and know where to get help: the Hauora responses are 
positive, indicating that children experience school as a safe place with 
adults available to support them.

3. Integrity is a strength: children see themselves as kind, trying to do the right 
thing and showing positive behaviours.

4. Children value people, play and experiences: written responses highlight 
friends, teachers, playing sport, special activities and events.

Areas for development:

1. Developing perseverance when learning is tricky: there is more variation in 
responses to this measure than to the relationship and wellbeing measures. 
This provides an opportunity to teach persistence and learning from mistakes.

2. Helping children talk about their learning: some children are less confident 
talking about what they are learning. This provides an opportunity to establish
consistent language and school-wide learning norms from New Entrant  
onwards.
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3. Maintaining enjoyment and engagement: students value sports, friends, fun, 
these could be used to support engagement.

Overall summary:
The combined Pulse Check data indicates that our school has strong 
foundations in our AWHI Attributes of Whanaungatanga, Hauora and 
Integrity. Students generally feel connected, safe, supported and cared for 
and see themselves as kind and responsible members of the school 
community.

The key area for development is Ako. Across both Years 0 to 3 and Years 4 to 
8 there is an opportunity to strengthen student agency, particularly their 
ability to talk about their learning, understand its purpose and persevere 
when learning is challenging. Student voice highlights the importance of 
maintaining opportunities for play, sport, practical experiences, outdoor 
learning and positive social connection as important contributors to 
engagement and enjoyment of school.

Our next step is to build on our strong relational foundations to further 
empower students as confident, resilient, engaged learners.
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