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Agenda: Tuesday, 8 September 2026, 6.00pm - 8:00pm a0 0"

Present: Morag Ingram (Presiding Member), Tess Hansen (Acting Principal),
Fiona Cook (Staff Representative), Claire Brownlie, Jane Corston, Paul Miles, Shay
Gill, Tim Norman

Attendees: Andrew Murray (Limited Statutory Manager)

Apologies:

Location: Online: hitps://meet.google.com/dyp-biud-itv

Or dial: (NZ) +64 9 886 4193 PIN: 492 082 164#
Parents and members of the school community are welcome fo attend the meeting.

Recording Notice:
For minute-taking purposes, this meeting will be recorded. The recording will be used solely to support
franscription of the minutes and will not be retained beyond that purpose.
Attendance constitutes consent to this recording.

Number Iltem Time
1. School Karakia 6.00
Whakaarohia rawatia Imagine a place
He papa kainga ki te katoa where everyone belongs
Pakeke, rangatahi A place for young and old
Kia kimihia A place for discovery
Kia karawhiua A place full of activity
Kia maharangia A place to remember the past
Kia ekea paingia and welcome the future
Kia pdrakaungia A place that tells Our Story
2. Meeting administration 6.02

2a) Welcome

2b) Apologies

2c) Grant of Speaking Rights

2d) Conflicts of Interest - Any declarations relating to agenda items
2e) Previous minutes - Matters and actions arising

3. Confirmation of Statutory Intervention 6.10
Purpose: To note LSM appointment & discuss implications for Board | (5 mins)



https://meet.google.com/dyp-biud-ttv

4. Acting Principal’s Report 6.15
Purpose: To update the Board on key matters of operations, student | (10 mins)
progress and strategic priorities and to raise any issues requiring
Board atftention. Tabled as read, for discussion.

5. Financial reports - July (for noting only) 6.25
Commentary Report | Reports & statements (5 mins)

6. General Business 6.30

(10 mins)
6a) Approval of Consent items (see ltem 10)
é6b) Country Christmas Fair update (Fiona)
7. Public Excluded Meeting (In Committee) 6.40
(15 mins)
Agenda (online papers only)

8. Meeting evaluation 6.55pm

Purpose: Round table self- and collective evaluation of meeting.
- Good: What worked well about our meeting today?
- Tricky: What was difficult, unclear or could have gone bettere
- Next: What could | do differently next time?

9. Close and Karakia Whakamutunga 7.00pm
Kia whakairia te tapu Restrictions are moved aside
Kia watea ai te ara So the pathways are clear
Kia turuki whakataha ai To return to everyday activities.

Kia turuki whakataha ai
Haumi e. Hui e. Taiki e.
10. Consent items

Consent agenda items are routine or informational matters that do not usually require a
discussion. They are bundled and approved in one motion unless a member requests that an

item be moved to the main agenda for discussion.

10.1

Correspondence: Inwards / Outwards Board Correspondence

e FElectoral Commission - approval granted for school to be used as Polling

Station for General Election, 7 November 2026

Next meeting: Term 4/Week 4 - Tuesday, 3 November 2026, 6.00-8.00pm

For use by Chair - Item 7:

Required resolution to move into committee



https://docs.google.com/document/d/1ky3JiRH14l2gIQX_aJvZpsYpNOdPkoA0VXlBSBaLHog/edit?usp=share_link
https://drive.google.com/file/d/1rquuGqtB9aRtH6UGrZuIZOjt59Rm8y27/view?usp=share_link
https://docs.google.com/document/d/1nqz6Q4Lle0ZOUFF0sQ9nTrSb3kgCN0nuOwpgP7emvTA/edit?usp=sharing

"I move that the public be excluded from this part of the meeting in accordance with the Education and
Training Act 2020, Schedule 6, clause 47, and section 48 of the Local Government Official Information
and Meetings Act 1987, to protect the privacy of individuals and the confidentiality of the matters under
discussion. This item relates fo [state reason — e.g. personnel matters]. Staff or invited guests required to
support this discussion may remain."

Required resolution to move out of committee: 'l move that the Board resume in open meeting and
confirm that the business discussed while in committee remains confidential to those present.”



Riwaka School Acting Principal’s Report

Date: 31 August, 2026
Roll: 137

Gender breakdown:
Boys: 79 Girls: 58

Roll Composition by Ethnicity:

Maori ® New Zealand Other ethnic backgrounds

Student Ethnicity Profile - Commentary

The 2026 student ethnicity data shows that 53.3% of students identify as New Zealand European, with
34.3% identified as Maori. A further 12.4% identify across a range of other ethnic backgrounds (this
includes Asian and MELAA ethnicities).

Maori learners make up a significant proportion of our school population. This reinforces the
importance of continuing to strengthen te reo Maori, tikanga Maori, culturally responsive practice
and equitable outcomes for Maori learners across the school.

The diversity within our smaller school community also provides opportunities to continue building a
strong sense of belonging, inclusion and respect for different cultures and identities, reflecting our
school vision of connected, nurtured, empowered.



Attendance

Taken from Hero Student Management System* Attendance data for Term 3, 20th July to 31st
August.

*Please note that the data is presented differently to the July Principal’s report as the July attendance data
was taken from the Ministry of Education attendance report for Riwaka School.

1. Whole-school attendance

Whole-school attendance by attendance band

70

60 A

w B w
o o o
L L

Percentage of students

N
o
L

10 4

0-70% 71-80% 81-90% 91-100%
Board commentary

Whole-school attendance for the term is 59% of students attending between 91-100% of the time. A
further 18% were attending between 81-90%, meaning approximately 77% of students had
attendance of 81% or higher.

However, 23% of students were below 80% attendance, including 9% below 70%. This remains an
important area of focus, as regular attendance supports students' opportunities to engage
consistently in learning, relationships and school routines. Attendance and Transition plans are in
place for the 9% of learners below 70%.

2. Attendance by gender

Attendance by gender

Comparison of the percentage of female and male students across attendance bands.
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There is a noticeable difference in attendance patterns between genders. 62% of male students are
in the 91-100% attendance band, compared with 55% of female students.

Female students have a higher proportion in the 0-70% band (12%) compared with males (6%).
Overall, 29% of female students are below 81% attendance, compared with 18% of male students.

This suggests that female attendance warrants closer monitoring, particularly for students whose
attendance is below 80%. It would be useful to examine individual student patterns and contributing
factors rather than interpreting this as a gender-based issue in itself.

3. Attendance by ethnicity

For reporting, the two larger groups are the most useful comparison. The smaller ethnic groups have
very small numbers of students, so percentages such as 100% may represent only one or two
students and should not be used to draw broad conclusions.

Attendance by ethnicity
Attendance distribution for the two larger student ethnicity groups.
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The attendance data shows a strong attendance for Mdori students, with 74% in the 91-100%
attendance band: this is higher than the whole-school figure of 59%.

There is a larger proportion of NZ European/Pakehad students in the 81-90% band (23%) and 71-80%
band (19%) compared with Mdori students.

The data suggests that Maori attendance is currently a strength. At the same time, there remains a
group of Maori students with attendance below 81%, including 11% below 70%, so individual
monitoring and targeted support will continue.

4. Overall commentary and next steps

Student altendance remains an area of ongoing focus for the school. The term data shows that 59%
of students achieved attendance between 21-100%, with approximately 77% attending at 81% or
above. This represents a positive foundation, although 23% of students remain below 80%
attendance.

Attendance patterns differ across groups. Male students currently have a higher proportion in the
?1-100% attendance band than female students, while Maori students show particularly strong



attendance. These patterns will continue to be monitored alongside individual student
circumstances.

Our next steps are to maintain strong attendance practices, identify students whose attendance is
becoming a concern early, and work collaboratively with students and whdanau to remove barriers
to regular attendance. The focus remains on supporting every student to attend regularly and
experience continuity in their learning and relationships at school.

Attendance at a glance

Measure Term result
91-100% attendance 59.12%
81-100% attendance 77.37%
Below 81% attendance 22.63%
Below 70% attendance 8.76%
Late 0.72%




Riwaka School Strategic Dashboard

(Board Monitoring Snapshot)

Status Key:
On Track

Developing Not started

Goal 1 - Connected to Community

Initiative

Status

Evidence Snapshot

Embed and Celebrate Our
Place

Celebrating learning and
community connection

Strong participation at school events and assemblies

e Aftendance at weekly assemblies

e Attendance at student led conferences
64% of students attended the goal setting
conferences in February, 50% of students attended the
learning celebrations in August.

e Attendance at off-site sports events such as

tackle tournaments and Winter tournament
e Newsletter and social media engagement

Community engagement continues to be monitored
through a range of measures. Our weekly assemblies
continue to be well attended and there was a good
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level of engagement with the learning celebrations -
even though it was a lower percentage than the goal
setting conferences in Term 1.

Curriculum at Our Place
Local curriculum connected to
place and community

Curriculum framework development underway

e School-wide planning reflects our local
contexts. The ‘Innovation and Adaptation’
focus for this term has seen our senior students
creating and modifying prototypes for water
filters (utilising the ‘Wonder' STEM project) and
has seen a problem solving focus for the weekly
Discovery sessions in the Junior school - creating
items with limited materials and adapting
models.

e Student ‘Pulse Check’ results - see atftachment
at the end of the report. Results will be shared
with the student body and reviewed through
tuakana-teina in House Hui, shared via one-
page document and shared with the school
community.

e Learning opportunities outside the classroom for
Term 3 have included multiple sports
tournaments for different ages, workshops
focussed on wellbeing (‘I am Hope' and
Weaving Wellbeing) and Health (Keeping
Ourselves Safe)

e Continued development of groups and clubs
at school, such as the Garden Club, kapa
haka, librarians, student council, the Lit. Quiz
group and choir.

Our local curriculum continues to connect our learners
and school community to Our Place. This includes the
school-wide focus this tferm on Health and wellbeing in
addition to the integrated curriculum (Te Ao Hurihuri).

Partnerships in Our Place
Partnerships with whanau, iwi and
community

Community partnerships supporting learning
experiences
e Class and school newsletters - fortnightly class
newsletters
e Student learning celebrations - these went
ahead in week 4 with a 50% student
attendance rate
e Authentic learning opportunities - Te Reo Mdori
language lessons with Whaea Renee losefa
e learning and preparation for Te Wiki o Te Reo
Maori, growing partnerships with whanau as
part of celebrating Te Reo Maori




e Community celebrations of student
achievement; through the newsletter, website,
Facebook and community newspaper - this
includes student achievements in sport and
music

Building strong partnerships with whanau, iwi and our
community are central fo excellent outcomes for all at
our school. Keeping communication open and
ensuring that whanau feel welcome at any time to
share their aspirations, feedback and contributions.
Authentic learning opportunities and regular
celebrations of student achievement help grow this
partnership.

Goal 2 - Nurtured to Grow

Initiative

Status

Evidence Snapshot

Belonging at Our Place
Inclusive relationships and sfrong
school culture

Student voice indicates strong sense of belonging

e Student 'Pulse check’ - please see attached
summary of results.

e House Captains and Student Council
participation and leading school events

e Enviro student leaders working to support the
school garden development. Kaiako (Stevee
Rhind and Laura Hanson) sharing learning
outcomes and sustainability challenges.

e Rangitahi opting in to Te reo Maori learning.

e Sporting opportunities - working with Year 13
student coaches from MHS to prepare for the
Winter fournament, participation in the
tournament (2 days), weekly sessions with Sport
Tasman, celebrations of student achievement
in sport - including netball prizegiving.

Creating an environment where each learner feels
included and valued is at the heart of a strong school
culture. These initiatives and events help grow
capacity and capability across akonga levels and
foster a sense of belonging.

Hauora for Life

Regular EOTC and outdoor learning experiences
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Well being and outdoor learning

Winter tfournament

Year 13 sport coaching with MHS

Sport Tasman physical activity weekly sessions

Volleyball skill sessions, Years 4-8 - these are

now weekly

e Keeping Ourselves Safe - Health learning (Years
1-8) taught by the New Zealand Police (Hamish
Wybrow)

e Weaving Wellbeing - sessions this term for Years
4-8 supporting emotional inteligence and
mental wellbeing with Hato Hone, St John.

e ‘| am Hope' whole school presentation on

mental well-being from the ‘I am Hope’

organisation.

Offering Health, P.E. and wellbeing learning in
different formats helps ensure we are differentiating
the learning to meet all student needs. The clear
focus on wellbeing in Term 3 supports the
development of emotional intelligence and mental
health in our students.

Identity and Cultural
Confidence

Identity, language and culture
visible in school life

e Tereo Mdori and tikanga visible in school
routines: in our classroom routines and in our
staff learning - this includes weekly sessions as
part of our staff meetings

e Tikanga evident across the school and at
events: this includes sharing karakia and
waiata, celebration of matauranga Maori
through kapa haka.

e Cultural activities include funded Te reo Maori
language lessons (weekly through Term 3)

Te reo Maori and tikanga continue tfo be
intentionally integrated across school life,
creating authentic opportunities for students
and staff to engage with te ao Maori through
daily routines, school events, and cultural
practices. This is further strengthened through
funded weekly Te Reo Maori language lessons in
Term 3 and celebration of Te Wiki o Te Reo
Maori in September.

Goal 3 - Empowered to Flourish




Initiative

Status

Evidence Snapshot

Thriving Learners
Attendance and
engagement

e Attendance is improving but some learners
are below target: 53% of learners attending
90% or more for Term 3 to date

e Refer to the attendance summary at the
beginning of this document.

e Attendance is monitored and interventions
are available and in process (Attendance
Services)

e Regular attendance hui with families to
support attendance

See attendance summary and commentary at the
beginning of the report. Attendance monitoring
happens at daily, weekly and fortnightly levels with

attendance tracked through Hero. Partnership with
families is important to help reduce barriers to full
fime aftendance, working in partnership with

Attendance Advisors occurs when attendance

drops below 70% for a student.

Achievement and progress for
all
Progress and equity in learning

e SCRIBO targeted writing support in Years 6-8 is
underway

e MAP programmes will continue this term at
Year 3 and Year 6 levels, MAP has also been
infroduced this term at the Year 1 level.

e Learning Support Co-ordinator (LSC) and
Special Education Needs Coordinator
(SENCo) working together to help priority
learner needs using a tiered support system.

Following the mid year data:

Examination of the NZCER Curriculum Insights and
Progress study shows the following results for writing:

41% of Year 3 students, 38% of Year 6 students, 28%
of Year 8 students met or exceeded provisional
curriculum expectations for writing at the end of
2025. These results were an increase on the 2024
data for Year 6 and Year 8 students.

In comparison, overall 69% of students at Riwaka

were at or above expectation for writing in mid-

2026. This equated to 74% at or above for Pakeha /
NZ European and 65% for Maori students. All of these




are above the national averages for Years 3, 6 and
8.

Writing remains an area for targeted teacher and
student support. This includes professional learning
on teaching writing, particularly against the
refreshed curriculum as well as interventions to
support writing outcomes for students. This includes
programmes and kaiako-led tiered support.

Future-focussed learners
Learner agency and capability

e Student learning celebrations in week 4

e Student ‘pulse’ check - please see results at
the end of this report.

e Kaiako utilise Teaching to the North East
strategies which include feedback / feed
forward, power sharing and co-construction
to help develop student agency, self-
management and confidence.

Our team consciously and diligently collects and
enact student voice. Our classrooms daily reflect
Teaching to the North East and, within this, multiple
opportunities for learners to reflect on their learning,
their next steps and how they will achieve these.

Teaching for deep learning
Powerful teaching and learning

Collaborative planning and teacher inquiry evident
across the school - team planning and whole
teaching staff planning.

e Professional Growth Cycle observations
completed by the Senior Leadership Team
including reflections with each teacher and
next steps / goals.

e Acting Principal attending Motueka cluster
principals PLD and continuing to work with DP
PLG.
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Professional collaboration is an integral part of
teaching and learning. Reflective practice and
utilising the ‘Teaching as Inquiry’ approach help
provide high quality teaching and learning across
our school.

Riwaka School - School Business As Usual: Updates from the Acting Principal

Strategic Direction

Curriculum

Strategic Dashboard status is updated with evidence.

The initiatives within the three goals are being used to guide strategic
reporting and evaluation across the school.

Kaiako have attended professional learning and development in te reo
Maori, literacy (BSLA and SCRIBO) and numeracy (MAP).

Kaiako Professional Growth Cycles: observations have been completed
throughout Term 3, feedback sessions with kaiako to encourage
‘Teaching as Inquiry’ reflective approach

School-wide integrated curriculum: Adaptation and Innovation offers
students a range of ways to explore concepts within the Arts, Science,
Social Sciences and place-based learning.

11



Motueka Cluster e Motueka cluster of Principals confinues to meeft twice each term,
attendance at a meeting at Parklands in August and Heike Principals’
meeting and PLD on 3rd September.

e Regular engagement with Leadership Advisor, John Prestige, providing
guidance and support for leadership.

e Kapa haka festival planned for November 2026, organised through
Motueka cluster of principals

e Initial teacher PLD planning for 2027 under way in connection with other
schools

Personnel e Appointment of fixed term kaiako to the Year 1-2 class for Term 4

e Fiona Cook and Serena Holm continue in the shared Deputy Principal
role. Luke Hansen is supporting part of their teaching components.

e Two relief teaching staff (Justine Robertson and Jo Ann Williams) are
both on fixed term contracts for the duration of Term 3 only.

o All staff completed the 2027 Intentions survey, results will help inform
strategic planning and staffing for 2027.

e Provisional staffing due to be released on 3rd September. Planning for
this in place with school leadership and special advisor (Andrew
Murray).

Finance e Financial reports from Solutions and Services for July submitted to the
Board Drive for review.
e Playground project -Board decision on the playground project to be
shared with the community.

Property

e Swimming pool: the pool fence (field facing) will be painted with a
second coat of paint

e Visit from Glenn Holland and attached report (see Inward
correspondence)

e Solarin schools - our school is a recipient of this, we await a timeline
from the Ministry and next steps in terms of the examination of the roof
structures.

e Planned completion of carpeting in the dental clinic area

e Site visit from Onus Projects regarding the report on the administration
block and continuing this repair work

e Heating solution for staffroom space

School Improvement BSLA - Better Start Literacy Approach

MAP - Maths Acceleration Programme

SCRIBO

Science Kits

PP4L - Positive Practice for Learning - senior leadership and kaiako
professional learning to support positive behaviour outcomes in the
classroom and outside it.

12



Health & Safety

Legislative
Requirements

Policy Reviews - Term
32026

Principal Assurances
for the End of Term 3

Medical Incidents: please see the data below, incidents taken from
beginning of Term 3 to the end of August (20/07 - 31/08)

Lockdown process review - shared with the Board via email attachment
Fire alarm - was activated at 4:17am on Friday 21st August. An external
sensor on Te Whare Matairangi was triggered. The fire brigade
responded, Wormald also responded and replaced the sensor.

All employment-related documentation and statutory requirements for
appointments have been completed and filed appropriately.
Attendance data is reported to the Ministry of Education through Hero,
the school’s student management system, ensuring compliance with
national attendance reporting expectations.

The Board is kept informed of compliance matters through regular
reporting and in-committee discussions where required.

r POLICIES ACTIONS

=
o
I
-
>
o
-
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Curriculum and Student
Achievement Policy

See Student Policy on your SchoolDocs site for the assurance relevant to your school

Risk Management student safety and wellbeing), and that control measures are being reviewed to ensure these remain appropriate and effective. This includes sun protection and EOTC

Assure the board that due diligence is exercised to ensure that hazards are being actively identified, identified hazards are being monitored and controlled (including risks to

activities.

Emergency Management

Assure the board that the school has an up-to-date emergency plan, including pandemic planning, emergency/evacuation procedures, lockdowns, notification, duty of care
for students, and tes[ing procedures.
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ACTIONS

L)
= Assure the board that the school meets all legislative and
E Student Attendance regulatory requirements for attendance and is managing
= attendance effectively.
Reporting about Assure the board that the school meets all legislative and
Student Progress and regulatory requirements for reporting on student progress and
Achievement achievement.
See Bullying and Harassment on your SchoolDocs site for the
Bullying and Harassment
assurance relevant to your school.
StUdont Behavious Assu_re the board that the school follr:')ws all legislative
requirements and good practice policy and procedure for
Management ; ;
managing student behaviour,
Searches, Surrender, Assure the board that the school complies with all legislation,
and Retention of rules, and guidelines relating to searches, surrender, and
Property retention of property.
Minimising Physical See Minimising Physical Restraint on your SchoolDocs site for
Restraint the assurance relevant to your school.
Stand-down,
s n See Stand-down, Suspension, and Suspension Outcomes on
s F ‘ your SchoolDacs site for the assurance relevant to your school.
Assure the board that the school promotes computer securi
Computer Security and % r, : P : s
and cybersecurity and implements good practice to manage
Cybersecurity il
concerns and incidents.
s | Records Assure the board t_hat thf.n school has cc-r!'nplled with the Public
and D " Records Act 2005 in relation to the retention and disposal of
school records.
Safety and Welfare Assure the board that work-based learning and work
for Students on experience situations for students meet the required welfare
Work Experience * and safety conditions.
Assure the board that the school promotes healthy food and
Food and Nutrition il i P Y
nutrition for all students.
—

All assurances are given by the Acting Principal.

Open for review:

Term 3 policies

Review opens 20 july

¢ School Community Engagement Policy

These are the policies specified on the review schedule. You can also review any policy that has a review button.

Inclusive School Culture
Enrolment

Student Attendance

Board review

Board review

Board review

Student Uniform/Student Dress Expectations

Concerns and Complaints Policy

Board review

Reviewers who are not able to use the online review tool can use the Policy review form =

14



Health and Safety - medical incidents attachment
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Injury

[ Cut/abrasion
[ Strain/sprain
B Head injury
M Bruise

M sting

Cut/abrasion 18 17
Head injury 9 7
Bruise 3 3
Strain/sprain 2 2

Sting 1 1

Severity of Injury/lliness

B Minor
EMinor Head Injury

Minor 94 54

Minor Head Injury 1 1
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lliness

[ Headache
[ Vomiting

Feels unwell 39 31
Headache 2 2
Vomiting 2 |

Incident Location

M Classroom
EPlayground
M Court

M Off site

M Field

Playground 42 30
Classroom 40 33
Court 9 9
Off site 2 1
Field 2 2
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Year 0-8 Wellbeing Survey: Student Pulse Check

1. Year 4-8 Pulse Check

The survey tells us that our students generally experience Riwaka School as a safe,
supportive and connected place. The strongest results are with Hauora,
Whanaungatanga and Integrity. The results show that students have positive
relationships, a strong sense of safety and support and a belief that they make
good choices.

The clearest opportunity for development is within Ako. Students were less
confident in explaining what they were learning and why and there is opportunity
for us to help develop resilience and deeper thinking.

Strengths:

1.

Students feel safe and supported: 84% report feeling safe, 82% know where to
go for help and 85% believe that the school supports their wellbeing

Strong relationships and belonging: approximately 80 - 83% of students
responded positively across belonging, relationships and having an adult
who knows and cares about them.

Students demonstrate personal responsibility: 89% say that they try to make
good choices and 83% say that they show their AWHI attributes each day.

Students value active and experiential opportunities: individual responses
highlight sport, camps, outdoor experiences, friends and teachers as things
they enjoy.

Areas for development:

1.

Strengthening learner agency: the outcome of 44% of students being able to
explain what they are learning is the lowest positive response. We have the
opportunity to strengthen learning intentions, reflection, self-assessment and
student voice.

Building perseverance: 65% of students report that they keep trying when the
learning is challenging. Explicit teaching of strategies for managing mistakes,
challenge and productive struggle could strengthen this.
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3.

Increase enjoyment and engagement: 71% of students reported that they
enjoy coming to school. Responses suggest that engagement is strongest
when learning is active, social, practical, authentic and connected to
experiences outside the classroom.

2. Year 0-3 Pulse Check

This survey presents a really positive picture of wellbeing and belonging. Most
children report that they feel safe, have friends , feel connected to their class and
know there are adults who can help them.

Whanaungatanga and Integrity are strengths. The responses also reinforce the
importance of active, social and engaging experiences. The main opportunity is
connected to Ako, persevering when learning is tricky and being able to talk about
what they are learning.

Strengths:

1.

2.

Strong sense of belonging and connection: children report that they belong,
have friends and feel connected to their class

Students feel safe and know where to get help: the Hauora responses are
positive, indicating that children experience school as a safe place with
adults available to support them.

Integrity is a strength: children see themselves as kind, trying to do the right
thing and showing positive behaviours.

Children value people, play and experiences: written responses highlight
friends, teachers, playing sport, special activities and events.

Areas for development:

1.

Developing perseverance when learning is tricky: there is more variation in
responses to this measure than to the relationship and wellbeing measures.
This provides an opportunity to teach persistence and learning from mistakes.

Helping children talk about their learning: some children are less confident
talking about what they are learning. This provides an opportunity to establish
consistent language and school-wide learning norms from New Entfrant
onwards.
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3. Maintaining enjoyment and engagement: students value sports, friends, fun,
these could be used to support engagement.

Overall summary:

The combined Pulse Check data indicates that our school has strong
foundations in our AWHI Attributes of Whanaungatanga, Hauora and
Integrity. Students generally feel connected, safe, supported and cared for
and see themselves as kind and responsible members of the school
community.

The key area for development is Ako. Across both Years 0 fo 3 and Years 4 to
8 there is an opportunity to strengthen student agency, particularly their
ability to talk about their learning, understand its purpose and persevere
when learning is challenging. Student voice highlights the importance of
maintaining opportunities for play, sport, practical experiences, outdoor
learning and positive social connection as important contributors to
engagement and enjoyment of school.

Our next step is to build on our strong relational foundations to further
empower students as confident, resilient, engaged learners.
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Collaborative School Administration

Directors Sandy Dunn
Ann Morrison

19 August 2026

Principal and Board of Trustees
Riwaka School

20 School Road

Riwaka

Financial Commentary: July 2026

This commentary covers the month of July 2026 and has been prepared to supplement the monthly financial
reports. It summarises key financial information and identifies significant variances and areas that may need
attention.

Key Financial Indicators as at 31 July 2026

® Net working capital $69,646
e Qperating deficit year to date $(46,245) | Draft annual budget deficit $(51,102)
® Fixed assets purchased year to date $27,640 | Draft Annual budget - $60,500
® % Calendar year to date 58%
® % Income budget received 60%
® % Expenditure budget spent 63%
Total cash and deposits at end of month $125,675
Made up of these balances:
* Westpac Everyday 00 Account $94,737
® \Westpac Online Saver 01 Account $30,869
Total investments at end of the month $55,000
Made up of:
® W-0011 Term Deposit $50,000
e W-0013 Term Deposit $5,000

Financial Position

The working capital of the school as at 31 July 2026 is $69,646 and remains down on the draft end of year (EOY)
figure at 31 December of $107,317 (revised). The overall equity (net worth) has decreased from the 2025 year-
end total equity of $404,893 (revised) to $358,648 reflecting the operating deficit for the year to date and the
deposit payable on the playground project of $25,000 (GST exclusive). The cash position at the end of July, an
increase of $53,899 from June 2026, reflects the receipt of the Quarter 3 Operations Grant instalment on 1 July
and other funds received during the month from the Ministry of Education.

Financial Performance - Income and Expenditure

A deficit of $(46,245) is recorded to 31 July, which is 90.5% of the annual budgeted deficit of $(51,102).
Revenue at 60% of the draft annual budget is ahead of expectations after the receipt of the $20,000 grant
from the NZ Community Trust tagged to the playground project. Operating expenditure is tracking at 63% of

Riwaka School Financial Report: luly 2026



annual budget, with the majority of expenses being on budget. It is noted that personnel costs reflect costs
incurred as a result of the recent restructure.

Please do not hesitate to contact us if there are any queries in relation to these reports or the School’s
financial position.

Prepared by

Diane Chapman

Financial Services Consultant
Solutions and Services Ltd

Disclaimer of Liability

The analysis and opinions contained in this report are based upon the School’s financial records as supplied to Solutions &
Services Ltd. The financial records have not been audited and while we have applied our best endeavours, the
information should be viewed in this light.

Riwaka School Financial Report: July 2026



Riwaka School Period ending: 31-July-2026
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Riwaka School & >
- .

Monthly Management Summary report = =
2026 Approved Budget Incl SOFP S&S e S
For the period ending: 31-July-2026 °”4 ° a\“"‘
Percentage of financial year to date: 58%
Excluding 6 groups
Header Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
Govemment Grants 33,335.67 227,979.63 371,891.04 143,911.41 &1
Locally Raised Funds Income 45.97 21,869.95 40,400.00 18,530.05 54
Interest Eamed 166.67 984,04 5,000.00 4,015.96 20
Total Income 33,548.31 250,833.62 417,201.04 166,457.42 60
Expenditure
Header Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
Learning Resources 5,768.89 89,017.17 157,250.00 68,232.83 57
Administration 8,679.29 92,739.66 138,663.00 45,923.34 67
Property 12,080.41 B8,573.20 126,625.00 38,051.80 70
Depreciation 3,821.25 26,748.75 45,855.00 19,106.25 58
Total Expenditure 30,349.84 297,078.78 468,393.00 171,314.22 63
Header Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
MOE Funded Teacher Salaries (Net) 0.00 0.00 0.00 0.00
MOE Funded Use of Land and Buildings {(Net) 0.00 0.00 0.00 0.00
Operating surplus / (deflch) year to date 3,198.47 (46,245.16) (51,101.96)

Date Exporied: Wednesday, 19 August 2026, 9:38:14AM Page: 1



Riwaka School Period ending: 31-July-2026

STATEMENT OF FINANCIAL POSITION

Current Assets

Group This Year To Date Last Year to July Last Year End
Cash and Deposits 125,675.14 177,119.96 82,588.29
Credit Cards (261.41) (2,017.17) (1,625.26)
Accounts Receivable 3,998.53 1,974.00 153,121.19
Prepayments 1,315.11 965.58 14,332.59
Inventories 0.00 0.00 0.00
Investments 55,000.00 0.00 50,000.00
Total Current Assets 185,727.37 178,042.37 298,416.81

less Current Liabilities

Group This Year To Date Last Year to July Last Year End
Accounts Payable 68,091.15 23,422.38 176,060.66
GST Payable/(Recsivable) 110.30 5,723.45 (1,269.70)
Income in Advance 47,286.70 54,605.80 11,008.03
Provision for Cyclical Maintenance - Current 0.00 0.00 0.00
Finance Lease - Current 7.712.95 6,568.96 7,71285
MOE 5YA Capital Works 7,119.57) (1,475.54) (2,412.10)
Total Current Liabliiies 116,081.53 88,845.05 191,099.84

add Non Current Assets

Group This Year To Date Last Year to July Last Year End
Fixed Assets - Previous Year 330,543.90 297,780.97 330,543.90
Fixed Assets - Current Year Additions 27,639.28 34,189.10 0.00
Ac Depn - Current Year (26,748.75) (21,583.31) 0.00
Total Non Current Assets 331,434.43 310,386.76 330,543.90
Group This Year To Date Last Year to July Last Year End
Provision for Cyclical Maintenance - Term 30,939.56 14,111.00 21,475.00
Use of Provislon (actual painting) 0.00 0.00 0.00
Finance Lease - Term 11,493.25 3,707.55 11,493.25
Total Non Current Liabilitles 42,432.81 17,818.55 32,968.25

Represented by

This Year To Date Last Year to July Last Year End
Qpening Equity 404,892.62 430,438.32 430,438.32
Addition to Equity 0.00 0.00 32,034.00
Operating surplus / (deficit) (46,245.16) (48,672.79) (67,579.70)

;1
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Riwaka School Period ending: 31-July-2026

STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE - DETAIL

Income

Government Grants

Group Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
010 Government Grants 33,335.67 227,979.63 371,891.04 143,911.41 61
Sub Totat 33,335.67 227,979.63 371,891.04 143,911.41
Net This Month Actual YTD Annual Budgst Ann Bgt Yarlance % Ann Bgt
030 Local Funds 4597 21,869.95 40,400.00 18,530.05 54
Sub Total 45.97 21,869.95 40,400.00 18,530.05
Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
020 Interest Income 166.67 984.04 5,000.00 4,015.96 20
Sub Total 166.67 984.04 5,000.00 4,015.96 20

Expenditure

Learning Resources

Group Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
040 LR Learning Resources 379.69 8,382.52 22,500.00 14,517.48 37
gﬁ ;I:"::rsnochu::nr: )Expense (related to MOE 0.00 0.00 0.00 0.00
050 LR Staff Development (167.23) 13,572.98 17,500.00 3,927.02 78
060 LR Personnel 5,556.43 67,061.67 116,850.00 49,788.33 57
Sub Total 5,768.89 89,017.17 157,250.00
Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
070 ADM Administration 7,092.72 87,952.29 132,018.00 44,065.71 67
080 ADM Board of Trustees 1,586.57 4,787.37 6,645.00 1,857.63 72
Sub Total 8,679.29 92.739.66 138,663.00 45,923.34
Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
030 PROP Property 10,728.33 79,108.64 110,400.00 31,291.36 72
092 PROP Cyclical Maintenance 1,352.08 9,464.56 16,225.00 6,760.44 58
Sub Total 12,080.41 126,625.00 38,051.80
Group Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
100 Depreciation 3,821.25 26,748.75 45,855.00 19,106.25 58

Sub Total 3,821.25 26,748.75 45,855.00 19,106.25 58




Riwaka School

STATEMENT OF FINANCIAL POSITION - DETAIL

Cash and Deposits

Period ending: 31-July-2026

Last Year to July Last Year End
174,029.77 61,127.25
3,079.84 21,391.69

10.35 10.35

0.00 59.00

177,118.96 82,588.20

Account This Year To Date
Westpac Everyday 00 Alc 94,736.84
Westpac Online Saver 01 Alc 30,868.95
Westpac Online Saver 02 A/lc 10.35
Cash on Hand 59.00
Sub Total 125,675.14
Credit Cards

Account This Year To Date
Mastercard - Adele Lidgard (261.41)
Sub Total (261.41)

Accounts Receivable

Last Year to July Last Year End
(2,017.17) (1,625.26)
(2,017.17) {1,625.26)

Last Year to July Last Year End

100.00 0.00
0.00 0.00
1,874.00 23,183.97
0.00 1,456.36
0.00 128,480.86
1,974.00 153,121.19

Account This Year To Date
Debtors Control 0.00
Banked Staffing Debtor 0.00
MOE Debtor 3,071.00
Income Accrued 927.53
Salary Grant Due 0.00
Sub Total 3,998.53
Prepayments

Account This Year To Date
Prepayments 1,315.11
Sub Total 1,315.11

Last Year to July Last Year End
965.58 14,332.59
965.58 14,332.59

Last Year to July Last Year End
0.00 0.00
0.00 0.00

Account This Year To Date
Inventory 0.00
Sub Total 0.00
Investments

Account This Year To Date
Investment 0009 0.00
W-0010 Term Deposit m.110ct25 0.00
W-0011 Term Deposit m.12Jan26 50,000.00
W-0013 Term Deposit 5,000.00
Sub Total 55,000.00

Accounts Payable

Last Year to July Last Year End
0.00 0.00
0.00 0.00
0.00 50,000.00
0.00 0.00
0.00 §0,000.00

Account This Year To Date Last Year to July Last Year End
Hero Clearing Account 0.00 0.00 0.00
HERO PIA 0.00 0.00 0.00
Creditors Gontrol 41,044.96 10,166.09 13,213.86
Expenses Due 8,473.94 5,338.69 6,101.00
Gurrent Yr Banked Staffing overuse 9,692.68 0.00 19,385.00
Suspense account 0.00 0.00 0.00
Poal Card Bond 0.00 0.00 0.00
Payroll Due 6,405.89 6,117.14 134,886.75
Leave Liability 2,474.05 1,800.46 2,474.05
Rounding {0.37) 0.00 0.00
Sub Total 68,091.15 23,422.38 17€,060.66
Account This Year To Date Last Year to July Last Year End
GST Control 110.30 5,723.45 (1,269.70)
Sub Total 110.30 5,723.45 (1,269.70)
Account This Year To Date Last Year to July Last Year End
Income in advance 0.00 0.00 654.00
MOE Grants in Advance 47,286.70 54,605.80 10,354.03
Sub Total 47,286.70 54,605.80 11,008.03
Date Exported: Wedniesday, 19 August 2026, 33814AM = Page: 4



Riwaka School Period ending: 31-July-2026

Provision for Cyclical Maintenance - Current

Account This Year To Date Last Year to July Last Year End
CL Provn for Cyclical Mtce 0.00 0.00 0.00
Sub Total 0.00 0.00 0.00

Finance Lease - Current

Account This Year To Date Last Year to July Last Year End
CL TELA Repayments 0.00 0.00 0.00
CL TELA Lease Schoo! 3,217.45 2,290.56 3,217.45
CL TELA Lease MOE 3,387.33 2,403.82 3,387.33
CL TELA Lease U/l (1,243.88) (300.04) (1,243.88)
CL CSG Lease 0.00 0.00 0.00
CL CSG Lease UM 0.00 0.00 0.00
CL Quadrent Lease 2,489.64 2,469.64 2,469.64
CL Quadrent Lease U/l (117.59) (295.02) (117.59)
CL Quadrent Lease Repayments 0.00 0.00 0.00
Sub Total 7,712.85 6,568.96 7,712.95
Account This Year To Date Last Year to July Last Year End
SIP Project Inc Playground Development 0.00 71,489.22 0.00
SIP Funds Exp Playground Development 0.00 (71,489.22) 0.00
MOE Replace timber deck Income 0.00 20,847.64 0.00
MOE Replace timber deck Expenses 0.00 (20,847.64) 0.00
MOE Classroom upgrades Income 0.00 326,643.16 361,878.62
MOE Classroom upgrade Expenses 0.00 (328,118.70) (361,878.62)
MOE Admin Weather Tightness Income 0.00 0.00 0.00
MOE Admin Weather Tightness Expense (7,119.57) 0.00 (2412.10)
Sub Total (7,119.57) (1,475.54) (2,412.10)
Account This Year To Date Last Year to July Last Year End
Building Improvements Prior Yr 320,761.44 320,761.44 320,761.44
AcDp Building Improvements (163,928.20) (152,526.77) (163,928.20)
Office & Staffroom Equipment Prior Yr 12,150.04 13,832.65 12,150.04
AcDp Office & Staffroom Eguipment (11,837.20} (11,602.60) (11,837.20)
Office & Staffroom Furniture Prior Yr 32,187.39 30,504.78 32,187.39
AcDp Office & Staffroom Furniture (28,587.14) (28,122.49) (28,567.14)
General Equipment Prior Yr 188,253.75 188,253.75 188,253.75
AcDp General Equipment (163,555.91) (159,400.49) (163,555.91)
Classrcom Furniture Prior Yr 164,745.94 164,745.94 164,745.94
AcDp Classroom Fumiture (126,974.82) (120,845.07) (126,974.82)
Grounds & Maintenance Equip Prior Yr 27,850.33 27,850.33 27,850.33
AcDp Grounds & Maintenance Equip (20,843.77) (18,397.95) (20,843.77)
AV & Computer Equip Prior Yr 386,799.93 326,223.43 386,799.93
AcDp AV & Computer Equip (319,075.52) (306,463.50) (319,075.52)
Library Resources Prior Yr 48,625.85 46,328.42 48,625.85
AcDp Library Resources (35,474.86) (33,939.29) (35,474.86)
Leased Assets Prior Yr 29,947.09 25,229.08 29,947.09
AcDp Leased Assets (10,500.44) (14,650.69) (10,500.44)
Sub Total 330,543.90 297,780.97 330,543.90
Account This Year To Date Last Year to July Last Year End
Asset Addns ICT Equip 0.00 0.00 0.00
Asset Addns Library Books 678.53 518.95 0.00
Asset Addns BOT Funded 25,000.00 0.00 0.00
Asset Addns Fundraising Group 1,960.75 0.00 0.00
Asset Addns Community Grants 0.00 0.00 0.00
Asset Addns MOE Furn & Eqp funded 0.00 0.00 0.00
Asset Addns Leased Assets 0.00 0.00 0.00
Asset Addns - current year 0.00 33,670.15 0.00
Sub Total 27,639.28 34,189.10 0.00

Dale Exparied: Wednesday, 19 August 2026, 9:38:T4AM i i Page: 5



Riwaka School Period ending: 31-July-2026

Ac Depn - Current Year

Account This Year To Date Last Year to July Last Year End
Depreciation Estimate (26,748.75) (21,583.31) 0.00
Sub Totat (26,748.75) (21,583.31) 0.00
Account This Year To Date Last Year to July Last Year End
TL Pravn for Cyclical Mtce 30,939.56 14,111.00 21,475.00
Sub Total 30,939.56 14,111.00 21,475.00

Use of Provision (actual painting)

Account This Year To Date Last Year to July Last Year End
Use of the provision (Painting) 0.00 0.00 0.00
Sub Total 0.00 0.00 0.00

Finance Lease - Term

Account This Year To Date Last Year to July Last Yoar End
TL Quadrent Lease 0.00 2,469.64 0.00
TL Quadrent Lease U/1 0.00 (117.59) 0.00
TL TELA Lease School 5,870.95 845.51 5,870.95
TL TELA Lease MOE 6,996.29 561.90 6,996.29
TL TELA Lease U/l {1,373.99) (51.91) (1,373.99)
TL CSG Lease 0.00 0.00 0.00
TL CSG Lease UN 0.00 0.00 0.00
Sub Total 11,493.25 3,707.55 11,493.25

Date Exported: Wednssday, 19 August 2026, 9:3B114AM Page: 6



Riwaka School Period ending: 31-July-2026
.*'*A 5 C;'o
Riwaka School é ¢
Group Details report .a v
2026 Approved Budget Inc! SOFP S&S MR v
For the period ending: 31-July-2026 “ha ° a\"“
Excluding 6 groups
Income
Ministry of Education Grants
010 Government Grants
Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
10100 - MOE Operations Grant 30,835.67 205,082.78 319,606.04 114,523.26 64
10195 - MOE Non-Tch Staff Top-up Funding 2,500.00 15,839.89 27,000.00 11,160.11 59
10200 - MOE Special Education Grants 0.00 1,170.00 15,000.00 13,830.00 8
10201 - MOE Other Grants 0.00 3,000.00 9,285.00 6,285.00 32
10220 - Other funding (non MOE}) 0.00 0.00 0.00 0.00
10344 - ATLB Income Nelson Bays Cluster 0.00 2,886.96 1,000.00 (1,886.96) 289
10350 - MOE Relief Income 0.00 0.00 0.00 0.00
10355 - ACC Teacher Aide funds 0.00 0.00 0.00 0.00
Sub Total 33,335.67 227,979.63 871,891.04 143,911.41 61
Donations & Fundraising
030 Local Funds
Account Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
10535 - Calendar Income 0.00 0.00 3,000.00 9,000.00 0
10536 - Calendar Expenses 0.00 0.00 {2,000.00) (2.000.00) 0
10540 - Miscsllaneaus Income 0.00 277.65 0.00 (277.65)
10543 - Venue Hire Income 0.00 0.00 1,000.00 1,000.00 0
10544 - Venue Expenses & Equipment 0.00 0.00 0.00 0.00
10550 - Pool Card Income 5.22 179.13 7,500.00 7,320.87 2
10551 - Pool Card Refund Exp 0.00 (234.90) (350.00) (116.10) 67
10555 - House Sponsorship Income 0.00 1,739.12 1,850,00 110.88 94
10600 - Kids Stationery Sales Inc 0.00 9.13 0.00 (9.13)
10615 - Photocopying Income 0.00 12.35 0.00 (12.35)
10640 - Scholastic Income 0.00 158.26 400.00 241.74 40
10650 - Scholastic Expenses 0.00 (224.34) {400.00) (175.66) 56
10664 - Fundraising Donations 0.00 300.00 0.00 (300.00)
10665 - Fundraising Lunches Income 397.01 2,792.59 20,000.00 17,207.41 14
10666 - Fundraising Lunches Expenses (291.53) {1,226.01) (5,000.00) (3,773.99) 25
10669 - Community Events Exp 0.00 (144.34) {500.00) (355.66) 29
10670 - Fundraising Hot Cross Buns Income 0.00 1,658.78 0.00 {1,658.78)
10671 - Fundraising Hot Cross Buns Expense 0.00 (1,444.00) 0.00 1,444.00
10720 - MOTEC Fees Income from Pupils 435 1,441.79 2,000.00 558.21 72
10730 - MOTEC Fees Pupil EXP - Takehome Component 0.00 (538.67) {1,500.00) (961.33) 36
10780 - Library Income 37.00 80.00 0.00 (80.00)
10781 - Book Fair Income 0.00 0.00 1,000.00 1,000.00 0
10782 - Book Fair Expenses 0.00 0.00 (1,000.00) (1,000.00) 0
10800 - Fundraising Disco Income 8.70 522.00 0.00 (522.00)
10801 - Fundraising Disco Expenses 0.00 (247.33) 0.00 247.33
10805 - Fundraising Bake Sales 6.52 485.91 0.00 (485.91)
10810 - Fundraising General 0.00 334.78 0.00 (334.78)
10820 - Uniforms Sales 0.00 121.65 500.00 378.35 24
10830 - Uniforms Expenses 0.00 0.00 (600.00) (600.00) 0
10840 - School Production Income 0.00 0.00 0.00 0.00
10841 - School Production Expenses 0.00 0.00 0.00 0.00
10851 - Yr 8 Hoodies Expenses 0.00 0.00 {1,000.00) (1,000.00) 0
10860 - Fundraising Christmas Country Fare Income 0.00 0.00 0.00 0.00
10861 - Fundraising Christmas Country Fare Expenses (50.00) (50.00) 0.00 50.00
10863 - Te Puaha Camp Relief Teacher Wages 0.00 0.00 {1,000.00) (1,000.00) 0
10864 - Te Puaha Camp Income 0.00 8,352.22 15,000.00 6,647.78 56
= =— — Page: 1

Dale Exporied: Wednesday, 19 August 2028, 3:39:26AM o




Riwaka Scheol Period ending: 31-July-2026

10865 - Te Puaha Camp Expenses 0.00 (13,446.79) (18,000.00) (4,5653.21) 75

10866 - Te Awa Camp Income 40.00 8,143.70 0.00 (8,143.70)

10867 - Te Awa Camp Exp 0.00 (6,406.21) 0.00 6,406.21

10873 - Sports Subs Income 8.70 852.60 2.500.00 1,647.40 34

10874 - Sports Subs Expenses (120.00) (1,629.12) (2,500.00) (870.88) 65

10877 - Year 8 Scholarship income 0.00 0.00 0.00 0.00

10878 - Year 8 Scholarship expenses 0.00 0.00 {500.00) (500.00}) o

10880 - Community Grant Donations 0.00 20,000.00 20,000.00 0.00 100

10881 - Community Grant Donations EXP 0.00 0.00 0.00 0.00

13148 - Bus Caontrollers Income 0.00 352.86 650.00 297.14 54

13149 - Bus Controllers Exp 0.00 (352.86) {650.00) (297.14) 54
Sub Total 45.97 21,869.95 40,400.00 18,530.05 54

Interest Earned

020 Interest Income

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
10400 - Interest Recelved 166.67 984.04 5,000.00 4,015.96 20
Sub Total 166.67 984.04 5,000.00 4,015.96 20

Operating Expenses

Learning Resources

040 LR Learning Resources

Account Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
11012 - Structured Literacy Q.00 173.05 500.00 326.95 35
11013 - Assessment 0.00 0.00 0.00 0.00
11020 - Mathematics Equipment 0.00 0.00 500.00 500.00 Q
11060 - Music/Performing Art 0.00 0.00 250.00 250.00 (1]
11070 - Kapa Haka 0.00 169.16 1,500.00 1,300.84 13
11071 - Kapa Haka Income 0.00 0.00 0.00 0.00
11080 - PE/PMP/Swimming 0.00 342.28 2,000.00 1,657.72 17
11200 - Library Exp 17.81 30.43 250.00 219.57 12
11320 - Art & Craft 0.00 749.06 1,500.00 750.94 50
11325 - Creatives in Schools Exp 0.00 0.00 0.00 0.00
11340 - Health & Wellbeing Curriculum 0.00 210.98 500.00 289.02 42
11341 - Health & Safety 330.00 330.00 0.00 (330.00)
11342 - Science Curriculum 0.00 404.94 1,000.00 595.06 40
11344 - Social Sciences Gurriculum 0.00 27.29 500.00 472.71 5
11346 - Technology Curriculum 0.00 286.95 500.00 213.05 57
11347 - Environmental Education 0.00 50.52 500.00 449.48 10
11350 - Pukekoikoi(Rm 2) 0.00 0.00 0.00 0.00
11351 - Anarewa (Rm1) 0.00 §9.57 150.00 90.43 40
11352 - Te Whare Matairangi (TWM) 0.00 0.00 150,00 150.00 0
11353 - Ngaio (Rm 4) 0.00 0.00 0.00 0.00
11354 - Otuwhero (Rm 3) 0.00 0.00 0.00 0.00
11355 - Kaiteretere (Rm 5) 0.00 0.00 0.00 0.00
11356 - Puketawai (Rm 6} 0.00 0.00 150.00 150.00 (]
11357 - Waiatua (Rm 7) 31.88 199,61 150.00 (49.61) 133
11358 - Marahau (Rm 8) 0.060 115.34 150.00 34.66 77
11359 - Awaroa (Rm 9) 0.00 0.00 150.00 150.00 0
13204 - School Wide Life Education 0.00 0.00 0.00 0.00
13205 - Visiting show 0.00 0.00 1,000.00 1,000.00 0
13206 - Bus Trips 0.00 1,410.00 3,000.00 1,690.00 47
13211 - Photocepying Curriculum based 0.00 1,088.52 3,000.00 1,911.48 36
13216 - EOTC Expenses 0.00 224,97 5,000.00 4,775.03 4
13217 - Sports shirts - distributed to students 0.00 2,479.85 500.00 (1,979.85) 496
Sub Total 379.69 8,382.52 22,900.00 14,517.48 £l

045 LR Curriculum Expense (related to MOE Donations
Scheme)

050 LR Staff Development

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt

Dale Exported: Wednesday, 19 August 2026, 9:39:26AM o ~ Page:2




Riwaka School Period ending: 31-July-2026

12100 - Prof Dev Secretary

Accounts/Finance/Novopay/Etap 0.00 510.00 500.00 (10.00) 102
12150 - Schoolwide PLD 0.00 3,763.57 5,000.00 1,236.43 75
;i1§;d)Principals Coaching & Wellbeing (Funded by MOE 0.00 3,486.82 3,000.00 (486.82) 116
12152 - PLD Expense - Relief Teacher Wages 0.00 0.00 0.00 0.00
12153 - Principal Professional Learning (Sabbatical) 0.00 5,380.70 6,000.00 619.30 )
12230 - TA Development 0.00 425.00 500.00 75.00 BS
12235 - Leadership PL 0.00 400.00 1,500.00 1,100.00 27
12236 - Structured Literacy PL 0.00 0.00 0.00 0.00
12245 - Wellbeing-Motivational 182.77 306.89 1,000.00 693.11 31
13625 - Release Teachers Inc (350.00) (700.00) {2,000.00) (1,300.00) 35
13626 - Release Teachers Exp 0.00 0.00 2,000.00 2,000.00 0
Sub Total (167.23) 13,572.98 17,500.00 3,927.02 78
Account Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
12300 - Principal Discretionary 43.44 458.63 750.00 291.37 61
12301 - Board Funded Teacher 0.00 20,977.56 25,000.00 4,022.44 84
12310 - Leaming Support Coordinator Expenses 0.00 844.05 3,000.00 2,155.95 28
12420 - Relief Teachers - sick 2,062.13 13,820.09 25,000.00 11,179.91 55
12424 - PB4L Reloase Expenses 0.00 0.00 0.00 0.00
12425 - Salaries Bank Staffing 0.00 0.00 0.00 0.00
12600 - ACC Levies 0.00 0.00 600.00 600.00 (]
12625 - Wages Teacher Aides AC 989.25 20,526.05 46,500.00 25,973.95 44
12627 - Wages - Teacher Aide KF 2,461.61 10,435.29 15,000.00 4,564.71 70
12740 - EOTC Allowance 0.00 0.00 1,000.00 1,000.00 0
Sub Total 5,556.43 67,061.67 116,850.00 49,788.33 57

Administration

070 ADM Administration

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
10610 - Office Stationery 407.29 1,536.76 4,500.00 2,963.24 34
13000 - ADM Telephone, Postage, Couriers 225.09 1,819.72 3,000.00 1,180.28 61
13001 - ADM - Website Communication 0.00 602.44 500.00 (102.44) 120
13010 - ADM Staff Amenities & Medical Supplies 78.64 1,301.38 1,500.00 198.62 87
13030 - ADM Photocopy Lease 257.34 1,481.65 1,700.00 218.36 87
13032 - TV for PAC - Lease paymenis 0.00 1,234.82 2,500.00 1,265.18 49
13050 - ADM Y7/8 MOTEC School Lavy 0.00 1,921.74 2,500.00 578.26 77
13060 - ADM Small Plant & Equipment 0.00 0.00 750.00 750.00 0
13061 - ADM Repairs & Maintenance - Office Equipment 0.00 120.74 1,000.00 879.26 12
13062 - ICT Support 780.00 2,070.00 3,000.00 930.00 69
13070 - ADM Auditor 508.42 3,558.94 9,518.00 5,959.06 37
13080 - ADM Accountant 480.83 3,920.46 7,000.00 3,079.54 56
13090 - ADM Insurance 438.37 3,068.59 6,050.00 2,981.41 51
13110 - ADM Interest expense 0.00 0.00 1,600.00 1,600.00 4]
13115 - ADM Bank Charges 7.60 103.38 100.00 (3.39) 103
13120 - ADM Subscriptions 167.52 11,483.90 6,000.00 (5,483.90) 191
13121 - EAP Services Assistance 0.00 1,383.13 1,000.00 (383.13) 138
13130 - ADM Staff Gifts, Hospitality 0.00 69.17 1,000.00 930.83 7
13131 - CoLearning Exp 0.00 0.00 0.00 0.00
13132 - PB4L 174.51 535.85 3,000.00 2,464.15 18
13133 - Advertising 0.00 1,063.00 2,000.00 937.00 53
13134 - Police Vetting 0.00 0.00 200.00 200.00 0
13140 - Wages Personnel 0.00 25,814.44 34,000.00 8,185.56 76
13145 - Wages Office Admin Support 0.00 0.00 0.00 0.00
13146 - Wages Office/School Secretary 3,498.16 20,905.28 37,000.00 16,094.72 57
13147 - Wages Librarian 0.00 0.00 0.00 0.00
13190 - Laptops for Teachers Lease 58.95 1,982.51 1,000.00 (982.51) 198
13195 - School Docs 0.00 1,974.38 1,600.00 (374.38) 123
19800 - Asset disposal 0.00 0.00 0.00 0.00

Sub Total 7,092.72 87,952.29 132,018.00 44,065.71 67
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Riwaka School Period ending: 31-July-2026

080 ADM Board of Trustees

Account Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
12330 - Prizes/Prasentations 0.00 38.26 1,000.00 961.74 4
12355 - Board - Gifts/Hospftality 186.57 1,041.61 1,500.00 458.39 69
13300 - BOT Mosting Fees 1,400.00 3,707.50 3,645.00 (62.50) 102
13310 - BOT Training 0.00 0.00 500.00 500.00 0
13320 - BOT Election Exp 0.00 0.00 0.00 0.00

Sub Total 1,586.57 4,787.37 6,645.00 1,857.63 72
Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
14000 - Grounds Malntenance 560.00 18,150.28 33,500.00 15,349.72 54
14001 - Cleaning Consumables 28.42 339.25 300.00 (39.25) 113
14002 - Rubbish 0.00 1,469.22 1,500.00 30.78 98
14010 - Tools 0.00 58.49 500.00 441,51 12
14100 - Minor Plant & Equipment (Capital) 430.43 43043 500.00 69.57 86
14101 - Repairs & Maintenance (14101) 0.00 828.29 500.00 (328.29) 166
14200 - Heat, Light & Water 1,864.62 10,396.53 20,600.00 10,203.47 50
14201 - Water Testing 0.00 163.51 600.00 436.49 27
14250 - Rates - TDC 3,679.70 9,222.85 5,500.00 (3.722.85) 168
14260 - Property Wages 1,110.42 1,110.42 0.00 (1,110.42)
14300 - Pool Contractor 0.00 3,290.70 5,000.00 1,709.30 66
14303 - Boiler Inspection 0.00 454.75 800.00 345.25 57
14306 - School Cleaning Additional - Company 2,493.34 21,558.44 29,500.00 7.941.56 73
14310 - Prof Dev & Travel Property 491.38 491.38 0.00 (491.38}
14315 - Property Maintenance 170.02 6,664.22 7,500.00 835.78 89
14316 - Emergency Management Plan Expense 0.00 2,095.00 800.00 {1,295.00) 262
14325 - Security 0.00 137.60 300.00 162.40 46
14326 - Vandalism .00 920.40 500.00 (420.40) 184
14425 - Minor Furniture (Funded by MOE F & E Grant) 0.00 0.00 0.00 0.00
14815 - Rubbish Disposal 0.00 0.00 0.00 0.00
14820 - Swimming Pool 0.00 0.00 1,000.00 1,000.00 0
14825 - Swimming Pool Chemicals 0.00 1,326.88 1,500.00 173.12 88

Sub Tolal 10,728.33 79,108.64 110,400.00 31,291.36 72
Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
14350 - Allocation to Provn Cyclical Mtce 1,352.08 9,464 .56 16,225.00 6,760.44 58
14355 - Adj to Cycl Mtce Provn 0.00 0.00 0.00 0.00

Sub Total 1,352.08 9,464.56 16,225.00 6,760.44 58

Depreciation

100 Depreciation

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
50000 - Depreciation Expense 3,821.25 26,748.75 45,855.00 19,106.25 58
Sub Total 3,821.25 26,748.75 45,855.00 19,106.25 58

MOE Funded Expense (Net)

102 MOE Funded Teacher Salaries (Net)

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt

19200 - MOE Teachers Salaries Income (99,245.50) (694,718.50) (1,190,946.00) (496,227.50) 58

19300 - MOE Teachers Salaries Expense 99,245.50 694,718.50 1,190,946.00 496,227.50 58
Sub Total 0.00 0.00 0.00 0.00

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt

19000 - MOE Use of Land & Buildings Grant (22,959.25) (160,714.75) (275,511.00) (114,796.25) 58

19100 - MOE Uss of Land & Buildings Expense 22,959.25 160,714.75 275,511.00 114,796.25 58
Sub Total 0.00 0.00 0.00 0.00

Current Assets

Cash and Cash Equivalents

110 Cash and Deposits
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Riwaka School

Account
80000 - Westpac Everyday 00 Alc
80001 - Westpac Online Saver 01 Alc
80002 - Westpac Online Saver 02 A/lc
80200 - Cash on Hand

Sub Total

Net This Month
53,604.24
294.00

0.00

0.00

53,898.24

Period ending: 31-July-2026

111 Credit Cards
Account
80105 - Mastercard - Adele Lidgard
Sub Total

Accounts Receivable

Net This Month
2,549.88
2,549.88

Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
94,736.84 11,605.29 (83,131.55) B16
30,868.95 21,391.69 (9,477.26) 144

10.35 10.35 0.00 100

59.00 59.00 0.00 100
125,675.14 33,066.33 (92,608.81) 380
Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
(261.41) (1,625.26) (1,363.85) 16
(261.41) (1,625.26) (1,363.85) 16

113 Accounts Receivable
Account
89040 - Debtors Control
89045 - Banked Staffing Debtor
89050 - MOE Debtor
89060 - Income Accrued
89080 - Salary Grant Due

Sub Total

Prepayments

Net This Month
0.00

0.00

0.00

166.67

0.00

166.67

Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
0.00 0.00 0.00
0.00 0.00 0.00
3,071.00 23,183.97 20,112.97 13
927.53 1,456.36 528.83 64
0.00 128,480.86 128,480.86 0
3,998.53 153,121.19 149,122.66 3

116 Prepayments
Account
89070 - Prepayments
Sub Total
Inventories

114 Inventories

Net This Month
(438.37)
(438.37)

Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
1,315.11 14,332.59 13,017.48 9
1,315.11 14,332.59 13,017.48 8

Account
89020 - Inventory
Sub Total

Investments

112 Investments

Net This Month
0.00
0.00

Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
0.00 0.00 0.00
0.00 0.00 0.00

Account
89009 - Investment 0009
89010 - W-0010 Term Deposit m.110ct25
89011 - W-0011 Term Deposit m.12Jan26
89012 - W-0013 Term Deposit

Sub Total

Current Liabilities

140 Accounts Payable

Net This Month
0.00
0.00
0.00
0.00
0.00

Actual YTD Annual Budget Ann Bgt Vartance % Ann Bgt
0.00 0.00 0.00
0.00 0.00 0.00
50,000.00 50,000.00 0.00 100
5,000.00 0.00 (5.000.00)
55,000.00 50,000.00 {5,000.00) 110

Accounts Payable

Account
990 - Hero Clearing Account
991 - HERO PIA
B9600 - Creditors Control
B9610 - Expenses Due
89612 - Current Yr Banked Staffing overuse
89614 - Suspense account
89616 - Pool Card Band
89620 - Payroll Due
89621 - Leave Liability
99993 - Rounding

Sub Total

GST Payable

141 GST Payable/(Receivable)

Net This Menth
0.00

0.00
1,923.64
508.42
(9,692.32)
0.00

0.00

0.00

0.00

0.00
(7,260.26)

Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt

0.00 0.00 0.00

0.00 0.00 0.00
41,044.96 13,213.86 (27,831.10) 31
8,473.94 6,101.00 (2.372.94) 139
9,602.68 15,150.00 5,457.32 64

0.00 0.00 0.00

0.00 0.00 0.00
6,405.89 134,886.75 128,480.86 5
2,474.05 2,474.05 0.00 100

(0.37) 0.00 0.37
68,091.15 171,825.66 103,734.51 40

Account
89650 - GST Control
Sub Total

Net This Month
8,638.38
8,638.38

Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
110.30 {1,269.70) (1,380.00) @)
110.30 (1,269.70) (1,380.00) @)

Revenue Received in Advance
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Riwaka School Period ending: 31-July-2026

142 Income in Advance

Account Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
89622 - Income in advance 0.00 0.00 654.00 654.00 0
89625 - MOE Grants in Advance 47,286.68 47,286.70 10,354.03 (36,932.67) 457
Sub Total 47,286.68 47,286.70 11,008.03 {36,278.67) 430

Provision for Cyclical Maintenance - Current

146 Provision for Cyclical Maintenance - Current

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
89640 - CL Provn for Cyclical Mtce 0.00 0.00 0.00 0.00
Sub Total 0.00 0.00 0.00 0.00

Finance Lease Liability - Current Portion

149 Finance Lease - Current

Account Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
89644 - CL TELA Repayments 0.00 0.00 0.00 0.00
89645 - CL TELA Lease School 0.00 3,217.45 3,217.45 0.00 100
89646 - CL TELA Lease MOE 0.00 3,387.33 3,387.33 0.00 100
89647 - CL TELA Lease U/l 0.00 (1,243.88) (1,243.88) 0.00 100
89648 - CL CSG Lease 0.00 0.00 0.00 0.00
89649 - CL. CSG Lease U/ 0.00 0.00 0.00 0.00
89655 - CL Quadrent Lease 0.00 2,469.64 2,469.64 0.00 100
89656 - CL Quadrent Lease U/ 0.00 {117.59) (117.59) 0.00 100
89657 - CL Quadrent Lease Repayments 0.00 0.00 0.00 0.a0

Sub Total 0.00 7,712.95 7,712.95 0.00 100

Funds Held for Capital Works Projects

144 MOE 5YA Capital Works

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
89727 - SIP Project inc Playground Development 0.00 0.00 0.00 0.00
89728 - SIP Funds Exp Playground Development 0.00 0.00 0.00 0.00
89735 - MOE Replace timber deck Income 0.00 0.00 0.00 0.00
89736 - MOE Replace timber deck Expenses 0.00 0.00 0.00 0.00
89737 - MOE Classroom upgrades Income 0.00 0.00 0.00 0.00
89738 - MOE Classroom upgrade Expenses 0.00 0.00 0.00 0.00
89739 - MOE Admin Weather Tightness Income 0.00 0.00 0.00 0.00
89739-1 - MOE Admin Weather Tightness Expense (843.75) (7,119.57) 0.00 7,118.57
Sub Total (843.75) (7,119.57) 0.00 7,119.57

Non-current Assets

Property, Plant and Equipment - Prev Year

120 Fixed Assets - Previous Year

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
89200 - Bullding Improvements Prior Yr 0.00 320,761.44 320,761.44 0.00 100
89210 - AcDp Buikling improvements 0.00 (163,928.20) (163,928.20) 0.00 100
89220 - Office & Staffroom Equipment Prior Yr 0.00 12,150.04 12,150.04 0.00 100
89230 - AcDp Office & Staffroom Equipment 0.00 (11,837.20) (11,837.20) 0.00 100
89240 - Offica & Staffroom Fumniture Prior Yr 0.00 32,187.39 32,187.39 0.00 100
89250 - AcDp Office & Staffroom Furniture 0.00 (28,587.14) (28,687.14) 0.00 100
89260 - Gieneral Equipment Prior Yr 0.00 188,253.75 188,253.75 0.00 100
89270 - AcDp General Equipment 0.00 (163,555.91) {163,555.91) 0.00 100
89280 - Classroam Fumiture Prior Yr 0.00 164,745.94 164,745.94 0.00 100
89290 - AcDp Classroom Fumiture 0.00 (126,974.82) (126,974.82) 0.00 100
89300 - Grounds & Maintenance Equip Prior Yr 0.00 27,850.33 27,850.33 0.00 100
89310 - AcDp Grounds & Maintenance Equip 0.00 (20,843.77) (20,843.77) 0.00 100
89320 - AV & Computer Equip Prior Yr 0.00 386,799.93 386,799.93 0.00 100
89330 - AcDp AV & Computer Equip 0.00 (319,075.52) (319,075.52) 0.00 100
89340 - Library Resources Prior Yr 0.00 48,625.85 48,625.85 0.00 100
89350 - AcDp Library Resources 0.00 (35,474.86) (35,474.86) 0.00 100
89360 - Leased Assets Prior Yr 0.00 29,947.09 29,947.09 0.00 100
88370 - AcDp Leased Assats 0.00 (10,500.44) (10,500.44) 0.00 100
Sub Total 0.00 330,543.90 330,543.90 0.00 100
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Riwaka School Period ending: 31-July-2026

Current Year Fixed Asset Additions

130 Fixed Assets - Current Year Additions

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
89400 - Asset Addns ICT Equip 0.00 0.00 0.00 0.00
89405 - Asset Addns Library Books 16.43 678.53 1,000.00 321.47 88
89410 - Asset Addns BOT Funded 0.00 25,000.00 27,000.00 2,000.00 93
89411 - Asset Addns Fundraising Group 0.00 1,960.75 2,500.00 539.25 78
89412 - Asset Addns Gommunity Grants 0.00 0.00 30,000.00 30,000.00 0
B9413 - Asset Addns MOE Fumn & Eqp funded 0.00 0.00 0.00 0.00
89414 - Asset Addns Leased Assets 0.00 0.00 0.00 0.00
89415 - Asset Addns - cument year 0.00 0.00 0.00 0.00
Sub Total 16.43 27,639.28 60,500.00 32,860.72 46
Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
89380 - Depreciation Estimate (3,821.25) (26,748.75) (45,855.00) (19,106.25) 58
Sub Totat (3,821.25) (26,748.75) (45,855.00) (19,106.25) 58

Non-current Liabilities

Provision for Cyclical Maintenance - Term

150 Provision for Cyclical Maintenance - Term

Account Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
89790 - TL. Provn for Cyclical Mtce 1,352.08 30,939.56 37,700.00 6,760.44 82
Sub Total 1,352.08 30,939.56 37,700.00 6,760.44 82
Account Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
89792 - Use of the provision (Painting) 0.00 0.00 0.00 0.00
Sub Total 0.00 0.00 0.00 0.00

Finance Lease Liability - Term

153 Finance Lease - Term

Account Net This Month Actual YTD Annual Budget Ann Bgt Varlance % Ann Bgt
89793 - TL Quadrent Lease 0.00 0.00 0.00 . 0.00
89794 - TL Quadrent Laase UA 0.00 0.00 0.00 0.00
89795 - TL TELA Lease School 0.00 5,870.95 5,870.95 0.00 100
89796 - TL TELA Lease MOE 0.00 6,996.29 6,996.29 0.00 100
89797 - TL TELA Lease U/I 0.00 (1,373.99) (1,373.99) 0.00 100
89798 - TL CSG Lease 0.00 0.00 0.00 0.00
89799 - TL CSG Lease U/l 0.00 0.00 0.00 0.00

Sub Total 0.00 11,493.25 11,483.25 0.00 100

Equity

This Year To Date Last Year to July Last Year End
Opening Equity 404,892.62 430,438.32 430,438.32
Addition to Equity 0.00 0.00 32,034.00

Operating surplus / {deficit) (46,245.16)
: . )

(48,672.79) (57,579.70)
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