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Agenda: Tuesday, 11 August 2026, 6.00pm - 8:00pm

Present: Morag Ingram (Presiding Member), Tess Hansen (Acting Principal),
Fiona Cook (Staff Representative), Jane Corston, Paul Miles, Shay Gill, Tim Norman

Attendees: Andrew Murray (Advisor to the Board)

Apologies: Claire Brownlie

Location: Riwaka School PAC

Parents and members of the school community are welcome to attend the meeting.

Recording Notice:
For minute-taking purposes, this meeting will be recorded. The recording will be used solely to support
franscription of the minutes and will not be retained beyond that purpose.
Attendance constitutes consent to this recording.

Number Iltem Time
1. School Karakia 6.00
Whakaarohia rawatia Imagine a place
He papa kainga ki te kafoa where everyone belongs
Pakeke, rangatahi A place for young and old
Kia kimihia A place for discovery
Kia karawhiua A place full of activity
Kia maharangia A place to remember the past
Kia ekea paingia and welcome the future
Kia purakaungia A place that tells Our Story
2, Meeting administration 6.02

2a) Welcome

2b) Apologies

2c) Grant of Speaking Rights

2d) Conflicts of Interest - Any declarations relating to agenda items
2e) Previous minutes - Matters and actions arising

3. Principal’s Report 6.10
Purpose: To update the Board on key matters of operations, student | (15 mins)
progress and strategic priorities and to raise any issues requiring
Board attention. Tabled as read, for discussion.




4. Mid-year Academic Achievement Data 6.25
e Executive Summary (15 mins)
Note: The revised curriculum has changed the expectations, assessment
emphasis and reporting language between checkpoints. This means 2026
data gives us a new baseline for the next phase of monitoring rather than a
clean continuation of the 2025 data series.
5. Financial matters 6.40
(10 mins)
5a) Financial reports - June
Commentary Report
Reports & statements
5b) Budget 26 re-forecast
Purpose: Action from 16 June meeting to prepare re-forecast for
2026 budget, based on expenditure in the first half of year.
Itemm moved to In Committee.
6. General Business 6.50
(5 mins)
6a) Approval of Consent items (see ltem 10)
7. Public Excluded Meeting (In Committee) 6.55pm
Agenda (online papers only) (55 mins)
8. Meeting evaluation 7.50pm
Purpose: Round table self- and collective evaluation of meeting.
- Good: What worked well about our meeting today?
- Tricky: What was difficult, unclear or could have gone bettere
- Next: What could | do differently next time?
9. Close and Karakia Whakamutunga 8.00pm
Kia whakairia te tapu Restrictions are moved aside
Kia watea ai te ara So the pathways are clear
Kia turuki whakataha ai To return to everyday activities.
Kia turuki whakataha ai
Haumi e. Hui e. Taiki e.
10. Consent items

Consent agenda items are routine or informational matters that do not usually require a
discussion. They are bundled and approved in one motion unless a member requests that an

item be moved to the main agenda for discussion.




10.1 | Correspondence: Inwards / Outwards Board Correspondence

[none received]

10.2 | Motion required to ratify the calendar dates for the 2027 school year:

In licison with our [regional] cluster principals, the common decision is to start the
2027 academic year on Wednesday 3 February, which is the latest possible date
This means our closing date for 2027 will be Friday 17 December. This includes the
provision for 2x MoE approved Teacher Only Days for curriculum development
which are included in the '‘count'.

10.3 | Motion required to agree dates for 2027 enrolment scheme

That the Board, as required by the Ministry of Education, agree on
common dates for the deadline by which applications for enrolment
must be received and for the ballot of enrolment places, being a
deadline for applications no later than 15 October and a ballot date no
later than 30 October.

Next meeting: Tuesday, 8 September 2026, 6.00-8.00pm

For use by Chair - Item 7:

Required resolution to move into committee

"I move that the public be excluded from this part of the meeting in accordance with the Education and
Training Act 2020, Schedule 6, clause 47, and section 48 of the Local Government Official Information
and Meetings Act 1987, to protect the privacy of individuals and the confidentiality of the matters under
discussion. This item relates fo [state reason — e.g. personnel matters]. Staff or invited guests required to
support this discussion may remain."

Required resolution to move out of committee: 'l move that the Board resume in open meeting and
confirm that the business discussed while in committee remains confidential to those present.”



Board of Trustees

Meeting Minutes

Date: 16 June 2026
Time: 6.00pm
Location: School PAC

Present

Morag Ingram (Presiding Member)
Claire Brownlie

Tim Norman

Fiona Cook (Staff Trustee)

Adele Lidgard (Principal)
Shay Gill

Jane Corston

Tess Hansen (Deputy Principal)

Apologies

Paul Miles
Andrew Murray (arrived during meeting)

Granting of Speaking Rights
Resolved: That speaking rights be granted to:

e Tess Hansen (Deputy Principal)
e Andrew Murray (Special Advisor to the Board)

Moved: Morag
Seconded: Claire
Carried

Conflicts of Interest

Claire declared a conflict of interest regarding fundraising matters due to
involvement in netball fundraising activities. It was agreed the conflict would be
managed as required.

1. Confirmation of Previous Minutes

Resolved: That the minutes of the meeting held on 12 May 2026 be accepted as a
frue and correct record.



Moved: Morag
Seconded: Shay
Carried

2. Principal's Report

The Principal's Report was tabled as read.

Discussion Included:

e Strategic Monitoring Framework is proving useful and has been incorporated
into reporting processes.

e Community engagement measures, including Hero communication analytics,
were discussed.

e Sabbatical planning is well advanced with leadership arrangements
confirmed.

e Serena Holm and Fiona Cook will provide additional leadership support during
the Principal's absence.

e Questions were raised regarding the revised Cross Country format. Staff
explained the rationale, including previous community feedback, visibility for
whanau, student voice, and inclusiveness.

e Currentrollis 137, with potential to reach 139 by 1 July.

e The AWHI Learner Pulse Check has been developed and will be implemented
in Term 3.

Resolved: That the Principal's Report be received.

Moved: Morag
Seconded: Claire
Carried

3. Finance Report
The Finance Report was received and discussed.

Key Points

e School remains on track against budget expectations.
e Current projected operating deficit has reduced from earlier forecasts.
e Expenditure and income are tracking close to budgeted levels.



e Roll-based funding implications for 2027 were discussed.

e Employee Assistance Programme (EAP) expenditure has exceeded the
original budget allocation - noted this could be expected due to review
process.

e Staff wellbeing supports continue to be available.

e Emergency management expenditure was discussed, including annual audit
requirements.

e Playground grant progress and project timelines were noted.

Actions

e Reforecast 2026 budget.

e Provide further information regarding emergency management subscription
and audit costs.

e Continue monitoring EAP expenditure and staff wellbeing supports.

e Provide regular updates on playground project implementation.

Resolved: That the Finance Report be received.

Moved: Shay
Seconded: Claire
Carried

4. Board Committees and Terms of Reference

Draft Terms of Reference were presented for:

e Finance and Risk Committee
e Policy Committee
e Community and Fundraising Committee

Discussion

e Board acknowledged significant work completed in developing draft Terms
of Reference.

e Members discussed ensuring committee structures remain sustainable and
appropriate for a small school environment.

e Further work is required to determine the most suitable committee structures
and governance arrangements.

e Policy review processes and interaction with SchoolDocs require further
consideration.



e Draft Community and Fundraising framework was positively received and will
be further refined following consultation with fundraising volunteers and
stakeholders.

Ovutcome

Draft Terms of Reference were tabled for further development and consultation.

5. Correspondence

Inwards Correspondence
Correspondence received was tabled.
Resolved: That the inwards correspondence be received.

Moved: Claire
Seconded: Shay
Carried

Public Excluded Session

Resolved: That the public be excluded from the following part of the proceedings
pursuant to the Education and Training Act and the Local Government Official
Information and Meetings Act, to protect the privacy of individuals and enable the
Board to carry out its responsibilities as a good employer.

Moved: Morag
Seconded: Fiona
Carried

Return to Public Meeting

Resolved: That the Board resume in public meeting and confirm that no decisions
made in committee require public disclosure at this time.



Moved: Morag
Seconded: Fiona
Carried

Meeting Evaluation

Trustees reflected positively on:

e Robust discussion.

e Strong engagement from all members.

e Continued development of governance understanding.
e Productive strategic conversations.

Areas identified for improvement:

e Providing questions in advance as per a good practice model.
e Continuing development of committee structures.
e Ensuring meeting timeframes are managed effectively.

Next Meeting

To be confirmed.

Meeting Closure

The meeting closed at approximately 8.40pm.




Action Register

Action

Reforecast 2026 budget

Provide emergency management
subscription and audit information

Continue monitoring EAP expenditure and
wellbeing supports

Provide playground project progress
updates

Further develop Finance and Risk
Committee Terms of Reference

Review Policy Committee structure and
SchoolDocs governance approach

Consult fundraising group on Community &
Fundraising framework

Progress camp review process while
ensuring 2027 camp bookings proceed

Develop process for capturing Board
community engagement feedback

Responsibility

Principal / Finance

/Accountant

Adele

Adele

Adele

Morag / Andrew / Adele

Morag / Andrew / Adele

Claire / Fiona / Morag

Shay / Tess / Fiona

Board Chair / Principal

Minutes prepared from meeting transcript

Timeframe

Next meeting

Next meeting

Ongoing

Ongoing

Next meeting

Next meeting

Before next meeting

Term 3

Next meeting



Riwaka School Acting Principal’s Report

Date: 27 July, 2026
Roll: 134

Gender breakdown:
Boys: 77 Girls: 57

Roll Composition by Ethnicity:

Riwaka School continues to reflect a diverse community. Maori learners make up 34% of the school roll
affirming our commitment to Te Tiriti 0 Waitangi, with Maori learners achieving success as Mdori and the
integration of matuaranga Maori and Te reo Maori school-wide. The school's roll reflects a culturally
diverse community and highlights the importance of continuing to embed culturally responsive teaching
practices, strengthening partnerships with whanau, and ensuring that te ao Madori is visible and valued
across the curriculum.

Ethnicity data is reported using Maori priority coding. This means that any learner who identifies as Maori
is included within the Maori category, regardless of whether they identify with additional ethnic groups.
As aresult, the Maori percentage represents all learners who identify as Maori.

I Nz European /
Pakeha
78 (58.2%)

B Maori
46 (34.3%)

I Pacific Peoples
4 (3.0%)

[ Other ethnic
backgrounds
6 (4.5%)

Total: 134 students

‘Other’ includes Asian and MELAA ethnicities.



Attendance

Taken from the Ministry of Education Term 2 Attendance Report for Riwaka School

Term 2 Summary

How many students regularly attended school this term?

i Irregular Absence 18%
Compared to 18% in Term 2, 2025

o - Moderate Absence 4%
; 3 /O Compared to 7% in Term 2, 2025
- Chronic Absence 5%
Compared to 4% in Term 2, 2025

- Regular Attendance

Compared to 70% in Term 2, 2025

What were the main reasons given for absence this term?

. - (M) lliness / Medical Absence 49%
2. [ G) Holiday 15%

3. [ (B) Accepted (but unjustified) 11%
4, (U) Stood down / Suspended 9%
5

—

(J) Explained and Approved 8%

How many students were on time to class?

96% of students are arriving on-time regularly (i.e. over 90% of the time)

How many students are in each student attendance category?
24 (18%)

5 (4%)

7 (5%)

98 (73%)

[ Regular Attendance (Above 90%) B Irregular Absence (80-90%) [l Moderate Absence (70-80%) Il Chronic Absence (Below 70%)

In Term 2 of Year 2026, 98 of your students were attending school regularly, with 73% students at school above 90% of the time.



How are your student attendance categories distributed by gender?

NOTE: Percentages are shown on the vertical axis while the bars show the actual number of students.
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[ Regular Attendance (Above 90%) [ Irregular Absence (80-90%) Ml Moderate Absence (70-80%) [l Chronic Absence (Below 70%)
g 9

In Term 2 of Year 2026, Male students had the highest proportion of students attending regularly, with 74% of students at school above 90% of the time.
In Term 2 of Year 2026, Female students had the highest proportion of students with chronic absence, with 7% of students at school less than 70% of the
time.

How are your student attendance categories distributed by ethnicity?

NOTE:
¢ Students who identify with more than one of these ethnic groups are counted in each.
*  Percentages are shown on the vertical axis while the bars show the actual number of students.
*  Where there are small numbers in a group, please interpret with caution
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o

o

Total Response Ethnicity

[ Regular Attendance (Above 90%) I Irregular Absence (80-90%) [l Moderate Absence (70-80%) [l Chronic Absence (Below 70%)

In Term 2 of Year 2026, European / Pakeha ethnic group had the highest proportion of students attending regularly, with 78% of students at school above
90% of the time.

In Term 2 of Year 2026, Maori ethnic group had the highest proportion of students with chronic absence, with 11% of students at school less than 70% of
the time.




Key Findings — Term 2 Altendance (2026)

73% of students (98 students) attended school regularly (over 90%
aftendance).

This is an improvement from 70% in Term 2, 2025, representing a 3% increase.
The school remains above the Government target trajectory, although there
is still work to do to increase regular attendance further.

Most students are attending regularly

Almost three-quarters of students are attending regularly.
27% of students (36 students) are still attending less than 90% of the time.
o 24 students (18%) are in the iregular attendance category (80-90%
aftendance).
o 5 students (4%) are in the moderate absence category (70-80%
afttendance).
o 7 students (5%) are experiencing chronic absence (below 70%
attendance).

Improvements have occurred in the middle attendance categories

Compared with the same time last year:

Regular attendance increased from 70% to 73%.

Moderate absence decreased from 7% to 4%, suggesting some students have
shifted into higher attendance categories.

Irregular absence remained stable at 18%.

Chronic absence increased slightly from 4% to 5%, indicating a small group of
students continue to require targeted support.

lliness remains the biggest reason for absence

The main reasons recorded for student absences were:

o~ o0N=-

lliness/Medical - 49%

Family holidays - 15%

Accepted but unjustified absences - 11%
Stood down/Suspended - 9%

Explained and approved absences - 8%

This indicates that almost half of all absences were due to illness or medical reasons,
while holidays and accepted but unjustified absences together accounted for over
one-quarter of all absences.

Punctuadlity is a strength

96% of students arrive at school on time regularly (over 20% of the time).
This suggests that lateness is not a significant conftributor to attendance
concerns and reflects strong routines for the maijority of families.

Attendance is similar across genders



e Male students had a slightly higher rate of regular attendance (74%) than
female students (72%).

e Female students had a slightly higher proportion of chronic absence (7%)
compared with male students (3%).

e Overall, attendance patterns are relatively similar across genders, with only
small differences.

Summary

Attendance at Riwaka School continues to tfrend positively, with 73% of students
attending regularly—an improvement on the same time last year. Most students are
attending consistently and punctuality remains a significant strength, with 96%
arriving on time. lliness continues to be the primary reason for absence, accounting
for nearly half of all absences. While there has been a reduction in moderate
absence, a small group of students continue to experience chronic absence,
highlighting the importance of ongoing targeted support and strong partnerships
with whanau to improve attendance outcomes.



Riwaka School Strategic Dashboard

(Board Monitoring Snapshot)

Status Key:
@ On Track

@® Developing @ Noft started

Goal 1 - Connected to Community

Initiative

Status

Evidence Snapshot

Embed and Celebrate Our
Place

Celebrating learning and
community connection

Strong participation at school events and assemblies

e School community attendance at our Matariki
dawn walk and breakfast

e Aftendance at our celebration end of Term 2
assembly

e Attendance at our mihi whakatau (welcome)
at the beginning of Term 3

e Aftendance at assembly for week 2

e Newsletter and Facebook engagement

e Attendance at Connected from the Start
parent information sessions

Community engagement continues to be monitored
through a range of measures. Our Matariki dawn walk
and community breakfast was well attended as was
our end of term assembly and celebration. We have
begun our ‘Connected from the Start’ sessions this
term for parents whose child is transitioning to school -
these have been well-received.

Curriculum at Our Place
Local curriculum connected to
place and community

Curriculum framework development underway

e School-wide planning reflects our local
contexts. This includes the ‘Innovation and
Adaptation’ focus from Te Ao Hurihuri for Term
3. This will include problem solving, design and
implementation.

e Student ‘Pulse Check’ - see also below under
‘Nurtured to Grow'

e Learning opportunities outside the classroom at
the end of Term 2 and beginning of Term 3
included House interchange for Matariki
celebration and learning, Harakeke weaving
workshop with Enviroschools and our
Matariki-themed sustainability fashion show.

Local curriculum continues to connect our learners
and school community to Our Place. This includes the
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school-wide integrated curriculum focus on
‘Innovation and Adaptation’ within Te Ao Hurihuri as
well as considered focus on student wellbeing.

Partnerships in Our Place
Partnerships with whanau, iwi and
community

Community partnerships supporting learning
experiences

e Class and school newslefters - welcome back
to the term, end of July newsletter

e Student learning celebrations - scheduled for
week 4 of the term.

e Authentic learning opportunities - Te Reo Maori
language lessons (for the duration of the term),
harakeke weaving workshop.

e Learning and preparation for Te Wiki o Te Reo
Mdaori, growing partnerships with whanau as
part of celebrating Te Reo Madori

e Community celebrations of student
achievement; through the newsletter, website,
Facebook and community newspaper.

Partnerships with whanau, iwi and our community are
the foundation of what we do. Keeping
communication open and ensuring that whanau feel
welcome at any time to share their aspirations,
feedback and contributions. Authentic learning
opportunities and regular celebrations of student
achievement help grow this partnership.

Goal 2 - Nurtured to Grow

Initiative

Status

Evidence Snapshot

Belonging at Our Place
Inclusive relationships and strong
school culture

Student voice indicates strong sense of belonging

e Student ‘Pulse check’ administered in all
classes in weeks 2 and 3. Results to be collated,
summarised and shared - a direct monitoring
of our strategic plan initiatives.

e House Captains and Student Council
partficipation and leading school events

e Enviro student leaders initiating sustainability
event

e Rangitahi opting in to Te reo Maori learning,
our kapa haka ropu performed at the Matariki
community event.

e Sporting opportunities - working with Year 13
student coaches from MHS, across Years 4-8,
participation in tackle tournament,




preparation for the inter school Winter
Tournament.
Creating an environment where each learner feels
included and valued is at the heart of a strong school
culture. These initiatives and events help grow
capacity and capability across akonga levels and
foster a sense of belonging.

Hauora for Life
Well being and outdoor learning

Regular EOTC and outdoor learning experiences
Tackle tournament

Year 13 sport coaching with MHS

Sport Tasman physical activity weekly sessions
Volleyball skill sessions, Years 4-8
Matariki-themed across school interchange
Health and wellbeing: Navigating the Journey
will be taught in Te Puna this term.

e Keeping Ourselves Safe - Health learning (Years
1-8) taught by the New Zealand Police (Hamish
Wybrow)

e Weaving Wellbeing - sessions this term for Years
4-8 supporting emotional inteligence and
mental wellbeing with Hato Hone, St John.

e ‘I am Hope' whole school presentation on
mental well-being from the ‘Il am Hope'’
organisation.

Offering Health, P.E. and wellbeing learning in
different formats helps ensure we are differentiating
the learning to meet all student needs. The clear
focus on wellbeing in Term 3 supports the
development of emotional intelligence and mental
health in our students.

ldentity and Cultural
Confidence

Identity, language and culture
visible in school life

e Tereo Maori and tikanga visible in school
routines: in our classroom routines, in our
signage, at whole school events (such as
assembly and mihi whakatau) and in our staff
learning.

e Tikanga evident across the school and at
events: this includes sharing karakia and
waiata, celebration of matauranga Maori
including Matariki. It also includes aspects of
regular school and classroom practice such as
wearing potae, observing fikanga.

e Cultural activities included funded Te reo Mdori
language lessons (weekly through Term 3)

Te reo Maori and tikanga continue to be
intentionally integrated across school life,




creating authentic opportunities for students
and staff to engage with te ao Maori through
daily routines, school events, and cultural
practices. This was further strengthened through
the celebration of matauranga Maori, including
Matariki, and funded weekly Te Reo Maori
language lessons in Term 3.

Goal 3 - Empowered to Flourish

Initiative

Status

Evidence Snapshot

Thriving Learners
Attendance and
engagement

e Attendance is improving but some learners
are below target.

e Refer to attendance summary at the
beginning of this document.

e Attendance is monitored and interventions
are available and in process (Attendance
Services)

e Regular attendance hui with families to
support attendance

See attendance summary and commentary at the
beginning of the report.

Achievement and progress for
all
Progress and equity in learning

e Mid Year student progress reports shared with
families at the end of week 1, Term 3 (24th
July)

e |Important: when viewing the Mid Year
Achievement data, a significant contextual
note for this reporting period is the shift in
curriculum, assessment and reporting
expectations between checkpoints.

e Mid year progress data showing positive
movement - see extract below from the Mid
Year Executive Summary:

Mid-year 2026 achievement data shows that the majority
of Riwaka School learners are working at or above
expected curriculum progress in Reading, Writing and
Mathematics. Reading remains the strongest literacy
area, Writing continues to require deliberate school-wide
focus, and Mathematics shows a strong proportion of
learners consolidating expected learning.




Mid-Year EOY 2025 Mid-Year
Learning Area 2025 At/Above 2026
At/Above At/Above
. 76.2%
Reading 75.0% 83.0% (96/126)
: 69.0%
Writing 64.0% 78.0% (87/126)
79.4%
Maths 72.0% 87.3% (100/126)

e Priority learner support - please refer to
Executive Summary for Priority Learner
update on Structured Literacy and
Mathematics approaches and interventions
to support learning outcomes.

e SCRIBO targeted writing support in Years 6-8
will begin this term.

e MAP programmes will continue this ferm.

e |earning Support Co-ordinator (LSC) and
Special Education Needs Coordinator
(SENCo) working together to help meet
student needs at different levels of
intervention.

See also Summary and Commentary sections in the
Mid Year Executive Summairy.

Future-focussed learners
Learner agency and capability

Goal setfting and reflection:

e Student learning celebration and goal
reflection sessions scheduled for week 4.

e Student voice about learning - please see
earlier reference to ‘Pulse Check’ gathering
student voice about learning, wellbeing and
EOTC.

e Kaiako utilise Teaching to the North East
strategies which include feedback / feed
forward, power sharing and co-construction
to help develop student agency,
self-management and confidence.

Our team consciously and diligently collects and
enact student voice. Our classrooms daily reflect
Teaching to the North East and, within this, multiple
opportunities for learners to reflect on their learning,
their next steps and how they will achieve these.

Teaching for deep learning
Powerful teaching and learning

Collaborative planning and teacher inquiry evident
across the school - team planning and whole
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teaching staff planning.
e Professional Growth Cycle engagement and
progression, including observations by the
Senior Leadership Team (weeks 4 and 5) and
‘Teaching as Inquiry’ approach.
Professional collaboration is an integral part of
teaching and one which we have actfively
developed at Riwaka School. Reflective practice
and collaborative discussions provide valuable
opportunities for kaiako to support each other and
provide high quality teaching and learning.

Riwaka School - School Business As Usual: Updates from the Acting Principal

Strategic Direction e Strategic Dashboard status is updated with evidence.These initiatives
provide a strong framework for reporting during the Principal’s
sabbatical.

e The initiatives within the three goals are being used to guide strategic
reporting and evaluation across the school.

Curriculum e Mid Year reports are available via the Hero app, a PDF or hard copy
can be shared with parents on request.

e Student Learning celebrations, week 4, Term 3

e Kaiako will attend professional learning and development in literacy
(BSLA and SCRIBO) and numeracy (MAP).

e Kaiako Professional Growth Cycles: observations are scheduled
throughout Term 3 by the Senior Leadership team to support effective
curriculum implementation, teaching and learning.

e School-wide integrated curriculum: Adaptation and Innovation offers
students a range of ways to explore concepts within the Arts, Science,
Social Sciences and place-based learning.

Motueka Cluster e Motueka cluster of Principals continues to meet twice each term.
e Planning for the 2026 Hieke Principals’ Conference is completed.
e Regular engagement with Leadership Advisor, John Prestige, providing
guidance and support on leadership.
e We are an employing school for a Learning Support Coordinator - we
await further information about what this role will look like - at this stage
it remains the same until the start of 2027.

Personnel e Resignation accepted from Becky Hawkswell due to an overseas
opportunity, effective from the end of Term 3. A vacancy for a full time
fixed term teacher for Term 4 has been listed with the Education
Gazette and on our school website, applications close on August 17th.

e Fiona Cook and Serena Holm have taken on part of the Deputy
Principal role. Luke Hansen is supporting part of their teaching
components as Serena and Fiona step info the Deputy Principal role.

e Kelly Brockett began as our Office Administrator on Monday 20th July.

Kelly's induction has been very well-supported.
11



Finance

Property

School Improvement

Health & Safety

Legislative
Requirements

Two relief teaching staff (Justine Robertson and Jo Ann Williams) are
covering part of the Deputy Principal feaching component in Term 3
Our Learning Support Coordinator will cover the LSC role filled by the DP
for Term 3.

Financial reports from Solutions and Services submitted to the Board
Drive for review.

Playground project - information has been shared from GoFund for
Board review

Signage: an error on the pump track sign has been amended, “access
the risk” has been changed to “assess the risk™.

Swimming pool: the pool fence (field facing) has been re-painted
Fencing: repairs made to the fence bordering a neighbouring property
Information from Glenn Holland (Property Advisor): our school comes
info our next 5YA from July 2027, work is beginning fo commence a
10YPP. Our 10YPP Consultant is Richard Webb from Logic

School Evaluation of the Physical Environment (SEPE) to be completed
by 27th October.

Surplus Teaching Space change - now based on the roll size of a school

SMART Assessment in Years 7 and 8 has been completed and the data
reviewed - please see the reflection in the Executive Summary.

MAP continues from Term 2, this includes teacher PLD in Term 3; kaiako
reflection in the Executive Summary.

SCRIBO training and implementation begins week 3, Term 3.

Medical Incidents: see attached report, pp.15-16. In the period 09 June
to 04 August 2026 there were 85 minor incidents with 1 minor head
incident. The maijority of incidents occur in the classroom and on the
playground during the second teaching block (11:30am - 1:00pm) and
at morning tea. There was 1 staff accident in the period 09/06/26 -
04/08/26.

Lockdown process review - see In Committee agenda

Signage (see note in Property re amendment to pump frack sign)
Fencing - see also note in Property section

Emergency closure processes - the school can be closed due to an
emergency, such as a weather event, by the Board of Trustees.
Confirming the best point of contact (phone) for the Board making a
decision about a possible closure.

All employment-related documentation and statutory requirements for
appointments have been completed and filed appropriately.
Attendance data is reported to the Ministry of Education through Hero,
the school’s student management system, ensuring compliance with
national attendance reporting expectations.

12



Policy Reviews - Term
32026

Principal Assurances
for the End of Term 3

The Board is kept informed of compliance matters through regular
reporting and in-committee discussions where required.

ACTIONS

r POLICIES

Curriculum and Student

EVERY TERM

See Student Policy on your SchoolDocs site for the assurance relevant to your school
Achievement Policy oy i yoru
Assure the board that due diligence is exercised to ensure that hazards are being actively identified, identified hazards are being monitored and controlled (lnc{uding risks to
Risk Management student safety and wellbeing), and that control measures are being reviewed to ensure these remain appropriate and effective. This includes sun protection and EOTC
activities.
E Ma Assure the board that the school has an up-to-date emergency plan, including pandemic planning, emergency/evacuation procedures, lockdowns, notification, duty of care

for students, and testing procedures.

ACTIONS

TERM 3

Assure the board that the school meets all legislative and

Student Attendance regulatory requirements for attendance and is managing
attendance effectively.
Reporting about Assure the board that the school meets all legislative and
Student Progress and regulatory requirements for reporting on student progress and
Achievement achieverment.
See Bullying and Harassment on your SchoolDocs site for the
Bullying and Harassment
assurance relevant to your school.
T Ass u_re the board that the school fc-ll?ws all legislative
requirements and good practice policy and procedure for
Management ; :
managing student behaviour.
Searches, Surrender, Assure the board that the school complies with all legislation,
and Retention of rules, and guidelines relating to searches, surrender, and
Property retention of property.
Minimising Physical See Minimising Physical Restraint on your SchoolDocs site for
Restraint the assurance relevant to your school.
Stand-down,
s nslon. and See Stand-down, Suspension, and Suspension Outcomes on
s wﬂ" R your SchoolDacs site for the assurance relevant to your school.
Assure the board that the school promotes computer securi
Computer Security and % r, : P S 24
and cybersecurity and implements good practice to manage
Cybersecurity il
concerns and incidents.
s Records Assure the board t_hut the_.- school has cor!'npleed with the Public
D " Records Act 2005 in relation to the retention and disposal of
school records.
Safety and Welfare Assure the board that work-based learning and work
for Students on experience situations for students meet the required welfare

Work Experience *

and safety conditions.

Food and Nutrition

Assure the board that the school promotes healthy food and
nutrition for all students.

All assurances are given by the Principal or Acting Principal at the last meeting
of each term.

Open for review:
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Term 3 policies

Review opens 20 July

School Community Engagement Policy
Inclusive School Culture

Enrolment

Student Attendance

Student Uniform/Student Dress Expectations

Concerns and Complaints Policy

Board review

Board review

Board review

Board review

These are the policies specified on the review schedule. You can also review any policy that has a review button.

Reviewers who are not able to use the online review tool can use the Policy review form =}

14



Health and Safety - medical incidents attachment

Severity of Injury/lliness

Minor 84
Minor Head Injury 1
[njury

48

B Minor
E Minor Head Injury

M Cut/abrasion
EHead injury
M Bruise

M Strain/sprain
M sting

M Burn

Bruise 13
Cut/abrasion 10
Head injury 9
Sting 3
Strain/sprain 1
Burn 1

15



llIness

M Feels unwell
EHeadache
[ Vomiting

Feels unwell
Vomiting

Headache

Incident Location

26

\

21

M Classroom
Ecourt

M Playground
M Off site
EField

M Office

Classroom
Playground
Court

Field

Off site
Office

35

N o w o N

30

7
4
2
2
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Riwaka School - Mid-Year Achievement Executive
Summary 2026

Reading | Writing | Mathematics

Executive Summary

Mid-year 2026 achievement data shows that the majority of Riwaka School learners are working at or
above expected curriculum progress in Reading, Writing and Mathematics. Reading remains the
stfrongest literacy area, Writing continues to require deliberate school-wide focus, and Mathematics
shows a strong proportion of learners consolidating expected learning.

A significant contextual note for this reporting period is the shift in curriculum, assessment and reporting
expectations between checkpoints. From 2026, schools are reporfing against the revised Years 0-10
English and Mathematics & Statistics learning areas. As a result, comparison with 2025 data should be
freated as indicative only rather than a direct like-for-like achievement trend. The data is still useful for
Board monitoring, but the changed curriculum expectations mean movement between 2025 and 2026
may reflect both learner progress and a recalibration of what is being assessed.

Whole-school overview

. Mid-Year EOY 2025 Mid-Year Change Sl e
Learning Area 2025 At/Above 2026 from MY EOY 2025
At/Above At/Above 2025
. 76.2%
o . o + . -0.
Reading 75.0% 83.0% (96/126) 1.2 pp 6.8 pp
69.0%
Writi 4. 78. +5. -9.
riting 64.0% 8.0% (87/126) 5.0 pp 0 pp
79.4%
Math 72.0% 7.3% +7.4 -7.9
aths 0% 87.3% (100/126) PP PP

Note: 2025 and 2026 comparisons are not direct like-for-like comparisons due to the significant curriculum
and reporting shift. Percentage point changes are included for monitoring context only.

Progress indicators and reporting language

The Ministry of Education has infroduced new Progress Markers and Progress Descriptors to support
reporting against the revised curriculum. Progress Markers define the level of proficiency expected at
each year level, while Progress Descriptors support teachers to report how learners are progressing
against those expectations.

For Board reporting, Riwaka School groups the five descriptors intfo two monitoring categories:

e At or Above = At alevel that Exceeds + Proficient + Consolidating.
e Below = Towards + With Support to help meet.



This keeps the report aligned with the new language while still giving the Board a clear view of overall
achievement, cohorts requiring acceleration, and areas requiring resourcing or professional learning.



Reading Achievement Summary - Mid-Year 2026

Reading - Mid-Year 2026
With Support

Towards

At or Above

Progress descriptor Number Percentage
At a level that Exceeds 3 2.4%
Proficient 34 27.0%
Consolidating 59 46.8%
Towards 23 18.3%
With Support to help meet 7 5.6%

Overall, 26 out of 126 learners (76.2%) are working At or Above expected curriculum progress in Reading.
30 learners (23.8%) are currently in the Towards or With Support bands and will remain visible through
team fracking, priority learner discussions and targeted classroom support.

Reading remains a relative strength, although the mid-year 2026 figure sits below the end-of-year 2025
high point. Given the curriculum shift, this should be read as a recalibrated mid-year position rather than
a simple decline. The next step is to maintain structured literacy practice, continue close tracking of
learners in the lower bands, and strengthen comprehension and reading analysis as students move
through the phases.

Reading by ethnicity

Group At/Above Cohort size Percentage

Maori 32 43 74.4%
NZ European / Pakeha 57 73 78.1%

Other 7 10 70.0%

Small ethnicity groups have been combined as “Other” to avoid overinterpreting very small numbers.
Individual learners within these groups continue to be monitored through classroom and team-level
tracking.



Writing Achievement Summary - Mid-Year 2026

Writing - Mid-Year 2026
With Support

At or Above

To

wards

Progress descriptor Number Percentage
At a level that Exceeds 4 3.2%
Proficient 25 19.8%
Consolidating 58 46.0%
Towards 31 24.6%
With Support to help meet 8 6.3%

Overall, 87 out of 126 learners (69.0%) are working At or Above expected curriculum progress in Writing. 39
learners (31.0%) are currently in the Towards or With Support bands and will remain visible through team

fracking, priority learner discussions and targeted classroom support.

Writing remains the area requiring the most deliberate focus. The proportion of learners At or Above is
higher than mid-year 2025, but lower than the end-of-year 2025 position. This reinforces the importance of
the 2026 Writing PLD, shared expectations, explicit teaching of sentence structure, vocabulary and

genre, and consistent moderation across teams.

Writing by ethnicity

Group At/Above Cohort size Percentage

Maori 28 43 65.1%
NZ European / Pakeha 54 73 74.0%

Other 5 10 50.0%

Small ethnicity groups have been combined as “Other” to avoid overinterpreting very small numbers.
Individual learners within these groups continue to be monitored through classroom and team-level

fracking.




Maths Achievement Summary - Mid-Year 2026

Maths - Mid-Year 2026
With Support

At or Above

Towards

Progress descriptor Number Percentage
At a level that Exceeds 3 2.4%
Proficient 15 11.9%
Consolidating 82 65.1%
Towards 24 19.0%
With Support to help meet 2 1.6%

Overall, 100 out of 126 learners (79.4%) are working At or Above expected curriculum progress in Maths.
26 learners (20.6%) are currently in the Towards or With Support bands and will remain visible through

team fracking, priority learner discussions and targeted classroom support.

Mathematics shows a strong proportion of learners consolidating expected learning, with 82 learners in
the Consolidating band. The data indicates that Maths - No Problem! and protected maths teaching
time continue to support consistency. The focus now is on moving more learners from Consolidating fo

Proficient through reasoning, problem-solving, vocabulary and fluency.

Maths by ethnicity

Group At/Above Cohort size Percentage

Maori 34 43 79.1%
NZ European / Pakeha 61 73 83.6%

Other 5 10 50.0%

Small ethnicity groups have been combined as “Other” to avoid overinterpreting very small numbers.
Individual learners within these groups continue to be monitored through classroom and team-level

fracking.




Principal’s Commentary and Next Steps

The mid-year data provides a useful monitoring point for the Board, but it needs to be read with the
curriculum transition front and centre. The revised curriculum has changed the expectations, assessment
emphasis and reporting language between checkpoints. This means 2026 data gives us a new baseline
for the next phase of monitoring rather than a clean continuation of the previous data series.

The overall picture is steady. Most learners are working at or above expected curriculum progress across
the three core learning areas. Reading is tracking positively, Mathematics has a stfrong consolidating
base, and Writing remains the clearest school-wide priority. Maori learners are tracking close to the
overall cohort in Reading and Mathematics, with Writing requiring continued attention. NZ
European/Pakehad learners are strongest in Mathematics and Reading, while the combined Other group
is foo small for broad statistical conclusions and should continue to be monitored individually.

Key next steps for the second half of 2026:

e Use mid-year 2026 as a refreshed baseline aligned to the revised curriculum and progress descriptors.

e Continue targeted tracking for learners in Towards and With Support bands, especially in Writing.

e Maintain structured literacy practice and strengthen comprehension and analysis across the middle
and senior school.

e Use Writing PLD and moderation to strengthen teacher clarity, shared expectations and explicit
teaching.

e Continue protected daily maths teaching time and focus on moving learners from Consolidating to
Proficient through reasoning and problem-solving.

e Monitor Maori, NZ European/Pakehd and combined Other cohorts, while avoiding overinterpretation
of small-group percentages.

Data sources

e Mid-Year 2026 Reading, Writing and Mathematics progress overview reports.

e Riwaka School Mid-Year Achievement Report 2025.

e Riwaka School End-of-Year Achievement Report 2025.

e Ministry of Education 2026 reporting and assessment guidance for the revised curriculum.



Priority Learner Support

Akonga who are identified as a Priority Learner or needing additional support receive this depending on
the level of support required. Interventions are classified by Tiers, this applies to outside agency support as
well as to in-school structured literacy and structured numeracy support.

Structured Literacy Approach

Riwaka School implemented a school-wide structured literacy scope and sequence over 4 years ago.
Part of this sequence is our use of the Better Start Literacy Approach (BSLA) which begins at the New
Enfrant level and goes through to Year 8. As we follow a scope and sequence and implement BSLA, we
are able to identify learners who would benefit from additional support within the first 6 months of
aftending school. This enables us to provide levelled support in the classroom: Tier 2 support is small group
teaching with the kaiako, Tier 3 support is 1:1 support between teacher and student. Research shows that
providing structured support at an early level has a positive impact on students meeting curriculum
expectations.

Between Year 0 and Year é we currently have 16 students receiving Tier 2 support and 3 students
receiving Tier 3 support.

Support start

Number of students receiving
this level of support (Feb 2026)

Number of students receiving
this support (July 2026)

Less than 6 months behind 3 3
curriculum expectation
6 months to 1 year behind 5 9
curriculum expectation
1 -2 years behind curriculum 11 7

expectation

Data source: Ministry of Education, Literacy Targeted Support Data Collection

Assessment tools used include the Ministry of Education Phonics Check (af 20 weeks and 40 weeks), BSLA
assessment tools, e-asTTle writing and DIBELS Word Reading Fluency (WRF). These tools were used to help

focus areas of support on decoding, the writing process, fluency and comprehension. Structured Literacy
support is also provided for oral language.

All the students receiving structured literacy approach support (both Tier 2 and Tier 3) will have the
support continuing in Terms 3 and 4. Students not currently receiving support who are identified as
benefitting from targeted intervention can be added to Tier 2 or Tier 3.

SCRIBO: Targeted writing support

Year 6 - 8 students who have been identified as needing additional support in writing have been
registered to take part in Scribo in Term 3. Scribo is an online writing acceleration tool designed to support



students who are not yet meeting curriculum expectations in writing. Scribo adapfts to students’ learning
needs and is designed to be used alongside the teacher to support students’ learning in writing.

SMART Tool: Implementation and Assessments

The Student Monitoring, Assessment, and Reporting Tool (SMART) is an online assessment tool used o
track learning progress in reading, writing and maths. SMART aims to help provide consistent data
(assessments are twice yearly) to help frack progress and identify learning needs sooner. Our Year 7 and
Year 8 classes implemented SMART in Term 2, the results for reading and mathematics are below.

Mathematics Reading

Year 7 Emerging: 5% Emerging: 5%

(22) Developing: 45% Developing: 14%
Consolidating: 32% Consolidating: 19%
Proficient: 18% Proficient: 48%

Exceeding: 14%

Year 8 Developing: 67% Developing: 20%
(12) Consolidating: 17% Consolidating: 30%
Proficient: 17%* Proficient: 50%

*A number of the questions in the mathematics assessment included strands at the Year 8 level which will
be taught in Terms 3 and 4.

*Schools have been asked to disregard the scaled scores for writing as the scaled result defaulted to
‘consolidating’ displaying a score of 0 - therefore the scores do not represent a level of achievement.

Kaiako voice:
Successes:

- Fairly easy to get all students away and going on the tool. The administration initially was very
straightforward.

- It gave really clear results and the gaps in knowledge were obvious - | can see this will be a really useful
tool going forward.

Challenges:

- Once a child had closed down their form incorrectly we couldn't get it back - so no data was recorded
for that student.

- The tool measured the entire year's curriculum ..... so was it okay that when we administered the test a
mere 15 weeks info teaching, that our students were routinely getting low scores as hardly any of the
content had been taughte That part was a bit confusing.



- The Al marker for writing was not great at guessing what a word could possibly be if it was slightly
misspelled.

- The Al marker for writing in general seemed very harsh.
Structured Maths Approach

Riwaka School follows the structured maths teaching and learning sequence from the New Zealand
Curriculum. Maths No Problem! is the resource that we use school-wide to help facilitate learning across
the Mathematics and Statistics curriculum.

Maths Acceleration Programme (MAP)

The Maths Acceleratfion Programme (MAP) for the New Zealand Curriculum is designed fo lift
achievement for students in Years 0-6 who need support to access year-level content. This intervention is
a Tier 2 support and we have implemented this programme at the Year 3 and Year 6 levels. Pre and post
testing is undertaken to indicate student progress, at the time of this report, the students need to
complete more teaching weeks before completing the post-test.

Kaiako voice:

At Year 6 the Maths Acceleration Programme (MAP) is targeting 5 students who just need a little extra
support. The students were chosen from the Year 6 cohort using teacher judgement as well as the results
of testing and previous available data. The sfudents were tested at the start of the programme to
provide up to date information. We meet 4 times per week for 1/2 an hour while another staff member
runs the silent reading and handwriting. The quiet time this offers allows the MAP group fo focus on their
math and minimises disruptions. We work through each module, which often takes longer than the
expected week. So far the biggest gain we have noticed is an increase in student parficipation and
confidence which is flowing over into the class math lessons which run immediately after the intervention
group lesson. All of the students in the programme are contributing in class maths discussions more often
and have a clearer 'can do' attitude.

Kaiako voice:

Five students were identified as achieving slightly below the expected level in mathematics
and completed the 14-week Maths Acceleration Programme. Comparison of the pre- and
post-assessment data shows that all five learners made progress, with noticeable

improvements in both mathematical understanding and confidence.

The greatest success of the programme was the increase in students' confidence. Learners
became more willing to take risks, share their thinking, and work independently. Number

knowledge showed the strongest improvement, with students using more effective strategies



and relying less on teacher support.

Some gaps remain in division and solving larger number sentences, particularly when
working with absfract concepts. Students continue to achieve greater success when using

concrete materials, and these areas will remain a focus for ongoing classroom teaching.
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Riwaka

Financial Commentary: June 2026

This commentary covers the month of June 2026 and has been prepared to supplement the monthly financial
reports. It summarises key financial information and identifies significant variances and areas that may need
attention.

This report should be regarded as provisional in nature, as it does not include the impact of the finalisation of the
2025 financial statements, which remain subject to audit.

Monthly accounting accruals have been processed based on the 2026 draft budget to recognize the estimated
monthly expense for both the audit fee, depreciation, cyclical maintenance, the MOE Teacher’s salaries income and
expense and the notional lease cost of land and buildings income and expense. Operational grant income
although received quarterly is also recognized as income on a monthly basis. As such, this report
recognizes all income received relating to Quarters 1 and 2.

Key Financial Indicators as at 30 June 2026

e Net working capital $61,290
e Operating deficit year to date $(49,444) | Draft annual budget deficit $(51,102)
e Fixed assets purchased year to date $27,623 | Draft Annual budget - $60,500
® % Calendar year to date 50%
® % Income budget received 52%
® % Expenditure budget spent 57%
Total cash and deposits at end of month $71,777
Made up of these balances:
e Westpac Everyday 00 Account $41,133
e Westpac Online Saver 01 Account $30,575
Total investments at end of the month $55,000
Made up of:
e W-0012 Term Deposit $50,000
e W-0013 Term Deposit $5,000

Financial Position

The working capital of the school as at 30 June 2026 is $61,290, down on the draft end of year (EQY) figure at

31 December of $107,317 (revised). The overall equity (net worth) has decreased from the 2025 year-end total
equity of $404,892 (revised) to $355,449 reflecting the operating deficit for the year to date and the expenditure on
the playground project of $25,000.



Current Assets

At 30 June these total $129,551 and are largely comprised of the total cash, deposits and investments of $123,966
net of the credit card. Prepayments of $1,753 relate to Gallagher Insurance paid for the period until October 2026,
and the MOE debtor of $3,071 is their share of the audit fee for 2025. This will be received once the audit of the
2025 Financial Statements is complete and the accounts filed with the MOE.

Interest earned but not yet received on the term deposits amounting to $761 has been recorded as a receivable at
30 June.

Current Liabilities

Amounts owing by the school to operating creditors at 30 June 2026, are included in accounts payable and total
$39,121 and are listed separately in the Additional Reports provided. It includes an amount of $28,750 due to
Renall Build Limited relating to the playground project.

The other significant amount included in Accounts Payable is the 2025 year-end banked staffing overuse accrual of
$19,385. This amount has yet to be recovered by the Ministry of Education.

The GST return for the May-June period has been completed and a receivable is due.

Capital Expenditure

As at 30 June 2026 the asset additions YTD total is $27,623, and comprises of the sandpit cover ($1,961), Library
Book purchases of $662 and the Playground project expense of $25,000.

Financial Performance - Income and Expenditure

Please refer to the Group Details Report for the individual ledger activity compared to budget.

Revenue is reporting at 52% of the draft annual budget for the period. Please note that within the current
groupings, some income is offset by corresponding expenditure within the same group.

Group totals for income compared to annual budgets year to date are as follows:
e Government Grants group is at 52%. The MOE Operations Grant is at 55% and as noted it reflects the full
Quarter 1 and 2 instalments, however it also includes the full years MOE funding in lieu of donations of
$25,888. MOE Non-Tch Staff Top-up Funding is at 49% of expected budget, and receipts from the RTLB Cluster

of $2,887 exceed budget by 289%.

It is noted MOE Special Education Grants of $1,170 at 8% is well short of the expected annual budget of
$15,000, and as previously noted if the school does not have any eligible students for Special Education
funding, the impact on the budget of this drop in income should be considered.
After the receipt of the grant this month relating to the Principal’s PLD MOE Other Grants are at 32%; this item
of revenue will increase further when the MOE audit top up funding for 2026 is accounted for later in the year.

e Locally Raised Funds is at 53% with the largest item being the $20,000 grant from NZ Community Trust, tagged
to the playground project. It is noted that although donations for the Te Puaha camp have increased to $8,352
it remains less than the amount spent, but conversely the Te Awa camp has a surplus of $1,698. Sports subs
income are currently less than the amount paid out in sports subs expenses.

e Interest income is at 16%, and as noted interest has been accrued on the term deposits to 30 June 2026.

Expenditure

Operating expenditure is tracking at 57% of annual budget, and remains slightly ahead of the expected position at
this stage of the year.
Group totals for expenditure compared to annual budgets year to date are as follows:
e Learning Resources group is at 53%. The amount ($8,003) spent on curriculum delivery is at 35% of budget.
Staff Development costs are as expected at 79% and personnel costs are at 53%. Relief teacher staffing at 47%,
however with a banked staffing credit available, further relief costs will be charged to Teachers’ Salaries until
this credit (currently $10,702) is fully utilised.
e Administration group at 61% are in excess of the expected budget spend for this time of the year. It is noted
the Subscriptions costs remain high at 189% of budget however it is noted an amount is due from Te
Whakaroputanga Kaitaki Kura o Aotearoa for the double payment of the copyright invoice. Expenditure on staff
support means EAP Services at 138% have exceeded budget and the Laptops for Teachers Lease is at 192%. It is

noted _both Wages Personnel and Wages Office reflect recent movements in school staff with savings expected
]



in future in this area. An area the Board may consider where savings could be made is in the Admin Repairs and
Maintenance at 12% of budget.

® Property group is at 60%. As noted previously the Rates expense is at 103% of budget with two further
instalments to be made and that the amount spent on the Emergency Management Plan exceeded budget by
262%. The Board may need to consider savings in other areas to offset overspends to date. Areas that could be
considered where savings may be able to be made are Heat, Light and Water and Minor Plant & Equipment
which has had no expenditure to date.

e Depreciation expense reflects 50% of the budget estimate of $45,855.

Banked Staffing 2026
The school has a banked staffing underuse at PP062027 of $10,702. This underuse has not been included in these
management accounts.

Ministry of Education Property Projects

Project Opening Balance Receipts Payments Closing Balance
1 June 2026 30 June 2026

Admin Block (6,276) - - (6,276)

Weather Tightness

Total $(6,276) - - $(6,276)

No further expenses were incurred during June in assessing the Administration Block weather tightness. An
amount entered in brackets indicates the school has spent more than it has received.

Key Transactions for June 2026: Refer to the Additional Reports for a full listing of transactions.

Deposits for the period (GST inclusive) totalled $5,762 with the largest being:
® Ministry of Education $3,450 Principals PLD

Payments for the period (GST inclusive) totalled $43,304 (including payroll) with the largest being:
e Crest Commercial Cleaning $3,235 Cleaning

e Ecotricity Limited Partnership $1,479 Electricity

Payroll - there were three payrolls charged to Bulk Grant and paid by the school during June 2026:

e PP05-9June 2026 $5,528
® PP06-23 June 2026 $5,775
e PPO7-24 June 2026 (additional pays) $13,351

Additional Financial Report: Refer to this report for a full listing of receivables, payables, bank transactions and
manual journals processed.

Please do not hesitate to contact us if there are any queries in relation to these reports or the School’s financial
position.

Prepared by

Diane Chapman

Financial Services Consultant
Solutions and Services Ltd

Disclaimer of Liability

The analysis and opinions contained in this report are based upon the School’s financial records as supplied to Solutions
& Services Ltd. The financial records have not been audited and while we have applied our best endeavours, the
information should be viewed in this light.



Riwaka School

Riwaka School

Monthly Management Summary report
2026 Approved Budget Incl SOFP S&S
For the period ending: 30-June-2026
Percentage of financial year to date: 50%
Excluding 6 groups

Period ending: 30-June-2026

STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE

Header Net This Month
Government Grants 27,526.01
Locally Raised Funds Income 1,071.38
Interest Earned 161.30
Total Income 28,758.69

Expenditure

Actual YTD

194,643.96
21,311.48
817.37
216,772.81

Annual Budget Ann Bgt Variance

371,891.04 177,247.08
40,400.00 19,088.52
5,000.00 4,182.63
417,291.04 200,518.23

% Ann Bgt
52
53
16
52

Header Net This Month
Learning Resources 7,393.63
Administration 26,419.23
Property 9,175.39
Depreciation 3,821.25
Total Expenditure 46,809.50

Actual YTD

83,248.28
84,060.37
75,980.29
22,927.50
266,216.44

Annual Budget Ann Bgt Variance

157,250.00 74,001.72
138,663.00 54,602.63
126,625.00 50,644.71

45,855.00 22,927.50
468,393.00 202,176.56

% Ann Bgt
53
61
60
50
57

Header Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
MOE Funded Teacher Salaries (Net) 0.00 0.00 0.00 0.00
MOE Funded Use of Land and Buildings (Net) 0.00 0.00 0.00 0.00
Operating surplus / (deficit) year to date (18,050.81) (49,443.63) (51,101.96)
Date Exported: Wednesday, 22 July 2026, 2:36:17PM Page: 1



Riwaka School Period ending: 30-June-2026

STATEMENT OF FINANCIAL POSITION

Current Assets

Group This Year To Date Last Year to June Last Year End
Cash and Deposits 71,776.90 123,547.25 82,588.29
Credit Cards (2,811.29) (3,021.20) (1,625.26)
Accounts Receivable 3,831.86 1,974.00 153,121.19
Prepayments 1,753.48 384.38 14,332.59
Inventories 0.00 0.00 0.00
Investments 55,000.00 0.00 50,000.00
Total Current Assets 129,550.95 122,884.43 298,416.81

less Current Liabilities

Group This Year To Date Last Year to June Last Year End
Accounts Payable 75,351.41 38,771.91 176,060.66
GST Payable/(Receivable) (8,528.08) (8,348.20) (1,269.70)
Income in Advance 0.02 0.00 11,008.03
Provision for Cyclical Maintenance - Current 0.00 0.00 0.00
Finance Lease - Current 7,712.95 6,568.96 7,712.95
MOE 5YA Capital Works (6,275.82) (1,475.54) (2,412.10)
Total Current Liabilities 68,260.48 35,517.13 191,099.84

add Non Current Assets

Group This Year To Date Last Year to June Last Year End
Fixed Assets - Previous Year 330,543.90 297,780.97 330,543.90
Fixed Assets - Current Year Additions 27,622.85 34,315.30 0.00
Ac Depn - Current Year (22,927.50) (18,499.98) 0.00
Total Non Current Assets 335,239.25 313,596.29 330,543.90

less Non Current Liabilities

Group This Year To Date Last Year to June Last Year End
Provision for Cyclical Maintenance - Term 29,587.48 12,861.00 21,475.00
Use of Provision (actual painting) 0.00 0.00 0.00
Finance Lease - Term 11,493.25 3,707.55 11,493.25
Total Non Current Liabilities 41,080.73 16,568.55 32,968.25

Represented by

This Year To Date Last Year to June Last Year End
Opening Equity 404,892.62 430,438.32 430,438.32
Addition to Equity 0.00 0.00 32,034.00
Operating surplus / (deficit) (49,443.63) (46,043.28) (57,579.70)

Date Exported: Wednesday, 22 July 2026, 2:36:17PM Page: 2



Riwaka School Period ending: 30-June-2026

STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE - DETAIL

Income

Government Grants

Group Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
010 Government Grants 27,526.01 194,643.96 371,891.04 177,247.08 52
Sub Total 27,526.01 194,643.96 371,891.04 177,247.08 52

Locally Raised Funds Income

Group Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
030 Local Funds 1,071.38 21,311.48 40,400.00 19,088.52 53
Sub Total 1,071.38 21,311.48 40,400.00 19,088.52 53

Interest Earned

Group Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
020 Interest Income 161.30 817.37 5,000.00 4,182.63 16
Sub Total 161.30 817.37 5,000.00 4,182.63 16

Expenditure

Learning Resources

Group Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt

040 LR Learning Resources 530.01 8,002.83 22,900.00 14,897.17 35

gti:tz::rsrf;;:nn;)&pense (related to MOE 0.00 0.00 0.00 0.00

050 LR Staff Development 1,560.40 13,740.21 17,500.00 3,759.79 79

060 LR Personnel 5,303.22 61,505.24 116,850.00 55,344.76 53
Sub Total 7,393.63 83,248.28 157,250.00 74,001.72 53

Administration

Group Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
070 ADM Administration 26,053.66 80,859.57 132,018.00 51,158.43 61
080 ADM Board of Trustees 365.57 3,200.80 6,645.00 3,444.20 48
Sub Total 26,419.23 84,060.37 138,663.00 54,602.63 61
Group Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
090 PROP Property 7,823.31 67,867.81 110,400.00 42,532.19 61
092 PROP Cyclical Maintenance 1,352.08 8,112.48 16,225.00 8,112.52 50
Sub Total 9,175.39 75,980.29 126,625.00 50,644.71 60

Depreciation

Group Net This Month Actual YTD Annual Budget Ann Bgt Variance % Ann Bgt
100 Depreciation 3,821.25 22,927.50 45,855.00 22,927.50 50
Sub Total 3,821.25 22,927.50 45,855.00 22,927.50 50
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Riwaka School Period ending: 30-June-2026

STATEMENT OF FINANCIAL POSITION - DETAIL

Cash and Deposits

Account This Year To Date Last Year to June Last Year End
Westpac Everyday 00 A/lc 41,132.60 120,457.06 61,127.25
Westpac Online Saver 01 A/c 30,574.95 3,079.84 21,391.69
Westpac Online Saver 02 A/c 10.35 10.35 10.35
Cash on Hand 59.00 0.00 59.00
Sub Total 71,776.90 123,547.25 82,588.29

Credit Cards

Account This Year To Date Last Year to June Last Year End
Mastercard - Adele Lidgard (2,811.29) (3,021.20) (1,625.26)
Sub Total (2,811.29) (3,021.20) (1,625.26)

Accounts Receivable

Account This Year To Date Last Year to June Last Year End
Debtors Control 0.00 100.00 0.00
Banked Staffing Debtor 0.00 0.00 0.00
MOE Debtor 3,071.00 1,874.00 23,183.97
Income Accrued 760.86 0.00 1,456.36
Salary Grant Due 0.00 0.00 128,480.86
Sub Total 3,831.86 1,974.00 153,121.19
Account This Year To Date Last Year to June Last Year End
Prepayments 1,753.48 384.38 14,332.59
Sub Total 1,753.48 384.38 14,332.59

Account This Year To Date Last Year to June Last Year End
Inventory 0.00 0.00 0.00
Sub Total 0.00 0.00 0.00

Account This Year To Date Last Year to June Last Year End
Investment 0009 0.00 0.00 0.00
W-0010 Term Deposit m.110ct25 0.00 0.00 0.00
W-0011 Term Deposit m.12Jan26 50,000.00 0.00 50,000.00
W-0013 Term Deposit 5,000.00 0.00 0.00
Sub Total 55,000.00 0.00 50,000.00

Accounts Payable

Account This Year To Date Last Year to June Last Year End
Hero Clearing Account 0.00 0.00 0.00
HERO PIA 0.00 0.00 0.00
Creditors Control 39,121.32 21,074.29 13,213.86
Expenses Due 7,965.52 9,780.02 6,101.00
Current Yr Banked Staffing overuse 19,385.00 0.00 19,385.00
Suspense account 0.00 0.00 0.00
Payroll Due 6,405.89 6,117.14 134,886.75
Leave Liability 2,474.05 1,800.46 2,474.05
Rounding (0.37) 0.00 0.00
Sub Total 75,351.41 38,771.91 176,060.66
Account This Year To Date Last Year to June Last Year End
GST Control (8,528.08) (8,348.20) (1,269.70)
Sub Total (8,528.08) (8,348.20) (1,269.70)

Income in Advance

Account This Year To Date Last Year to June Last Year End
Income in advance 0.00 0.00 654.00
MOE Grants in Advance 0.02 0.00 10,354.03
Sub Total 0.02 0.00 11,008.03

Provision for Cyclical Maintenance - Current
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Riwaka School

Account This Year To Date
CL Provn for Cyclical Mtce 0.00
Sub Total 0.00

Finance Lease - Current

Last Year to June
0.00

0.00

Period ending: 30-June-2026

Last Year End
0.00

0.00

Account This Year To Date
CL TELA Repayments 0.00
CL TELA Lease School 3,217.45
CL TELA Lease MOE 3,387.33
CL TELA Lease U/I (1,243.88)
CL CSG Lease 0.00
CL CSG Lease U/I 0.00
CL Quadrent Lease 2,469.64
CL Quadrent Lease U/I (117.59)
CL Quadrent Lease Repayments 0.00
Sub Total 7,712.95

MOE 5YA Capital Works

Last Year to June
0.00
2,290.56
2,403.82
(300.04)
0.00
0.00
2,469.64
(295.02)
0.00
6,568.96

Last Year End
0.00
3,217.45
3,387.33
(1,243.88)
0.00

0.00
2,469.64
(117.59)
0.00
7,712.95

Account This Year To Date
SIP Project Inc Playground Development 0.00
SIP Funds Exp Playground Development 0.00
MOE Replace timber deck Income 0.00
MOE Replace timber deck Expenses 0.00
MOE Classroom upgrades Income 0.00
MOE Classroom upgrade Expenses 0.00
MOE Admin Weather Tightness Income 0.00
MOE Admin Weather Tightness Expense (6,275.82)
Sub Total (6,275.82)

Fixed Assets - Previous Year

Last Year to June
71,489.22
(71,489.22)
20,847.64
(20,847.64)
326,643.16
(328,118.70)

0.00

0.00

(1,475.54)

Last Year End
0.00

0.00

0.00

0.00
361,878.62
(361,878.62)
0.00
(2,412.10)
(2,412.10)

Account This Year To Date
Building Improvements Prior Yr 320,761.44
AcDp Building Improvements (163,928.20)
Office & Staffroom Equipment Prior Yr 12,150.04
AcDp Office & Staffroom Equipment (11,837.20)
Office & Staffroom Furniture Prior Yr 32,187.39
AcDp Office & Staffroom Furniture (28,587.14)
General Equipment Prior Yr 188,253.75
AcDp General Equipment (163,555.91)
Classroom Furniture Prior Yr 164,745.94
AcDp Classroom Furniture (126,974.82)
Grounds & Maintenance Equip Prior Yr 27,850.33
AcDp Grounds & Maintenance Equip (20,843.77)
AV & Computer Equip Prior Yr 386,799.93
AcDp AV & Computer Equip (319,075.52)
Library Resources Prior Yr 48,625.85
AcDp Library Resources (35,474.86)
Leased Assets Prior Yr 29,947.09
AcDp Leased Assets (10,500.44)
Sub Total 330,543.90

Last Year to June
320,761.44
(152,526.77)
13,832.65
(11,602.60)
30,504.78
(28,122.49)
188,253.75
(159,400.49)
164,745.94
(120,845.07)
27,850.33
(18,397.95)
326,223.43
(306,463.50)
46,328.42
(33,939.29)
25,229.08
(14,650.69)
297,780.97

Last Year End
320,761.44
(163,928.20)
12,150.04
(11,837.20)
32,187.39
(28,587.14)
188,253.75
(163,555.91)
164,745.94
(126,974.82)
27,850.33
(20,843.77)
386,799.93
(319,075.52)
48,625.85
(35,474.86)
29,947.09
(10,500.44)
330,543.90

Fixed Assets - Current Year Additions

Account This Year To Date
Asset Addns ICT Equip 0.00
Asset Addns Library Books 662.10
Asset Addns BOT Funded 25,000.00
Asset Addns Fundraising Group 1,960.75
Asset Addns Community Grants 0.00
Asset Addns MOE Furn & Eqp funded 0.00
Asset Addns Leased Assets 0.00
Asset Addns - current year 0.00
Sub Total 27,622.85

Ac Depn - Current Year

Last Year to June
0.00

327.67

0.00

0.00

0.00

0.00

0.00

33,987.63
34,315.30

Last Year End
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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Riwaka School

Account This Year To Date
Depreciation Estimate (22,927.50)
Sub Total (22,927.50)

Provision for Cyclical Maintenance - Term

Period ending: 30-June-2026

Last Year to June Last Year End
(18,499.98) 0.00
(18,499.98) 0.00

Account This Year To Date
TL Provn for Cyclical Mtce 29,587.48
Sub Total 29,587.48

Use of Provision (actual painting)

Last Year to June Last Year End
12,861.00 21,475.00
12,861.00 21,475.00

Account This Year To Date
Use of the provision (Painting) 0.00
Sub Total 0.00

Finance Lease - Term

Last Year to June Last Year End
0.00 0.00
0.00 0.00

Account This Year To Date
TL Quadrent Lease 0.00
TL Quadrent Lease U/I 0.00
TL TELA Lease School 5,870.95
TL TELA Lease MOE 6,996.29
TL TELA Lease U/I (1,373.99)
TL CSG Lease 0.00
TL CSG Lease U/l 0.00
Sub Total 11,493.25

Last Year to June Last Year End
2,469.64 0.00

(117.59) 0.00

845.51 5,870.95

561.90 6,996.29

(51.91) (1,373.99)

0.00 0.00

0.00 0.00

3,707.55 11,493.25
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