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Riwaka School Board of Trustees
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Agenda: Tuesday, 02 December 2025, 6.00pm - 8:30pm Ra o ¥

Present: Morag Ingram (Presiding Member), Adele Lidgard (Principal), Claire Brownlie,
Jane Corston, Shay Gill, Stevee Rhind (Staff Representative), Tim Norman

Aftendees: Lisa Dunn, NZSBA; Tess Hansen, Deputy Principal

Location: Riwaka School Staffroom

Parents and members of the school community are welcome to attend the meeting.

Number ltem Time
1. School Karakia 6.00
Whakaarohia rawatia Imagine a place
He papa kainga ki te kafoa where everyone belongs
Pakeke, rangatahi A place for young and old
Kia kimihia A place for discovery
Kia karawhiua A place full of activity
Kia maharangia A place to remember the past
Kia ekea paingia and welcome the future
Kia pUrakaungia A place that tells Our Story
2. Welcome 6.02
e Permission for Recording - Recording via Apple Notes (for
accuracy of minutes)
e Apologies
e Grant of Speaking Rights
e Previous minutes - Accuracy and acceptance
3. Board Training 6.05
Welcome to Lisa Dunn, NZSBA, Regional Governance Advisor (90 mins)
e Governance & Management
e Trustee guide to communication, meetings, school discussions
e Gathering community voice and engagement
e Concerns and complaints policy/process
e Declaring and managing conflicts of interest on an ongoing
basis
e Delegations and how they actually work in practice.




Management and Operational Reports
Tabled as read. Questions arising from reports.

4a) Principal’s Report

Purpose: To update the Board on key matters of operations, student
progress and strategic priorities and to raise any issues requiring
Board atftention.

4b) End of Year Achievement data
e Executive Summary

4c) Management Unit Holders & Responsibility Holder Reports
Purpose: To provide the Board with end-of-year operational
reporting required under the annual compliance cycle.

e Cultural Leadership - Tess

e Sports Coordinator - Stevee

e Transition to school - Stevee

e Our Place Local Curriculum - Tina

e Library - Fiona

e SENCo - Luke

e Learning Support - Janice

7.35
(15 mins)

School Policies - Scheduled Reviews
Review: Any discussion required regarding the six policies open for
review in Term 4 in SchoolDocs:

e Bullying & Harassment

e Behaviour Management

e Minimising Physical Restraint

e Searches, Surrenders and Retention of Property

e Stand down, Suspension and Exclusion

e Staff Wellbeing and Safety

7.50pm
(15 mins)

General Business
e Strategic Plan 2026-2028 - For endorsement prior to sharing
with the school community.
e Country Fair & Pluck-a-Duck - Any matters arising.

e Sub-Committees of the Board - To confirm leads for two Board

sub-committees: School Policies (existing), Community Licison
(FORS/Events) (proposed)
e Approval of Consent items (see ltem 10)

8.05pm
(15 mins)




7. Public Excluded Meeting (In Committee) 8.15pm
(10 mins)
8. Meeting evaluation 8.25pm
Purpose: Round table self- and collective evaluation of meeting.
- Good: What worked well about our meeting today?
- Tricky: What was difficult, unclear or could have gone bettere
- Next: What could we do differently next fime?
9. Close and Karakia Whakamutunga 8.30pm
Kia whakairia te tapu Restrictions are moved aside
Kia watea ai te ara So the pathways are clear
Kia turuki whakataha ai To return to everyday activities.
Kia turuki whakataha ai
Haumi e. Hui e. Taiki e.
10. Consent items

Consent agenda items are routine or informational matters that do not usually require a
discussion. They are bundled and approved in one motion unless a member requests that an

item be moved to the main agenda for discussion.

10.1

Correspondence: Inwards / Outwards
B December Correspondence

Next meeting: Tuesday, 24 February 2026, 6.00-8.00pm



https://drive.google.com/drive/folders/1_7Bd2j5w27hhJMmHPAiEas5Nlnwt6SzZ?usp=drive_link

