Riwaka School Board of Trustees — Meeting Summary

Date: 12 August 2025
Chair: Stephen Hailes
Present: Adele Lidgard, Geoff Button, Chris Drummond, Jane Corston,

Tess Hansen, Sarah Roberts

1. Opening & Administration

The meeting opened with a karakia.
Conflicts of interest were called for; none were declared.

Speaking rights were granted to staff members Tess and Sarah to contribute
to curriculum and achievement discussions.

Previous minutes from the last meeting were confirmed as correct.

2. Principal’s Report

Property: Maintenance work underway, including plans to spray the back
lawn to control weeds before summer.

General comment: No major property issues; monitoring building condition
and ongoing readiness for natural events.

Finance: No new matters reported.

Personnel: Update on new staff member Liv, who has joined in a part-time
teaching role (0.4 FTE}.

3. Curriculum & Achievement Data

Mid-Year Achievement Reporting:

o First formal achievement report of the year presented, reflecting new
curriculum and assessment changes.

o Shiff from "Overall Teacher Judgement" to "Teacher Informed Decision"
terminology, with emphasis on triangulating data for consistency
across the school.



o New Ministry of Education benchmarks may result in changes to how
achievement levels are reported to parents.

Reporting to Parents:

o A one-page guide accompanied mid-year reports to help parents
interpret them.

o No significant queries received from parents, despite expectation of
more questions.

HERO Reporting Platform:

o Benefits include continuous, cumulative reporting rather than a single
“report writing" period.

o Potential future features include student goal setting, learner
reflections, photos, and AWHI learner attributes.

Curriculum Focus:
o Writing remains a key improvement area due to its subjective nature.
o Moderation processes ensure consistency in assessing student work.
Strategic Planning:

o Teaching. learning, curriculum, and assessment will be major priorities
for the next three years, in line with national curriculum changes.

4. Policy Reviews

Board members reminded to complete policy reviews before the end of their
term.

5. Correspondence

Inward and outward correspondence reviewed and accepted.

Noted some price increases in school supplies.




6. Board Administration

s Reviewed and ficked off action points from the previous meeting, including:
o Board fraining arrangements for the incoming board.
o School community communication of confirmed term dates.
o Recruitment processes.
o Election information and governance/management clarification.

e Discussion about the use of Al franscription alongside/minutes from the Board
Secretary, to be confirmed with the new Board.

¢ |t was agreed by Riwaka School to apply to Mainland Foundation Ltd for
funding assistance of $22,500 for the installation of a new playground at a
total cost of $89,875.

7. Board Transition & Farewell Planning

e Planning a reflective session with current trustees before term’s end to walk
through the school and review the impact of Board decisions over the last
three years.

e Proposed date: Monday 1 September 2025 (TBC), followed by a shared
dinner.

4 Meeting closed before entering in-committee session.
(In-committee discussions are confidential and have been excluded from this
summary.)
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