Andrew Murray, Limited Statutory Manager, Riwaka School
Open letter to school community

31 August 2026
Kia ora Riwaka School whanau, staff and wider community

The school community have positively welcomed me and the role | have been asked to fill.
Thank you. | have appreciated the frank, open and diverse input, of the school community, to be
considered alongside other documented and data driven information.

There are many strengths in the school’s operation that should be celebrated. These strengths
are largely those that create the core of the tamariki’s positive school experience. | see good
evidence of active engagement, positive relationships and learning achievement within the
student population at Riwaka School.

Itis also evident, as detailed in the board’s summary, that there are two areas where
improvements would strengthen the school’s operation going forward;

1. The last three-year trend of significant financial deficits cannot continue without putting
the school at financial risk in the near term. Spending needs to be brought into line with
the income available. Staffing and other costs will need to be planned to achieve
modest surpluses in the coming years to enable the school to return to a sound financial
position.

2. Positive and effective adult relationships at, and around, the school will enhance both
the workplace culture and community support for the school.

It is not uncommon for schools to seek additional support in areas that will strengthen the
school’s operation. The Riwaka School board is well capable, however see value in temporarily
having additional specialist support to attend to these areas of focus. The improvements
required are quite achievable and | am optimistic about the future of Riwaka School.

As an adviser my role was to provide advice to the board on these matters. That has changed,
as the Limited Statutory Manager (LSM) | now have full responsibility for the boards finance,
employment and communication functions.

The goals we have set to achieve for the school are;

e ensure that human resource management systems support high-quality education
outcomes and safety.

e build relational trust with the school community to ensure active participation in the life
of the school.

e develop and maintain adult relationships based on trust, integrity, openness, clarity
about roles and responsibilities, transparency and shared knowledge, in the interests of
improving outcomes for students.

e ensure that school achieves and maintains a sound financial position to support
learning and achievement.

Once these goals have been attained, or beforehand if by mutual agreement, the
responsibilities | hold will be returned to the school board. | look forward to the privilege of
working with you all in the best interests of the current and future students of Riwaka School.

Kindest regards

rew Murra



